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EXECUTIVE SUMMARY
1.0 COUNTRY OVERVIEW

Jamaica is defined as an upper middle-income country by the World Bank. The Gross Domestic
Product (GDP) per capita at current prices was J$1.1M in 2023 (ESSJ, 2023). The country’s main
economic sectors are services, agriculture, mining, manufacturing and construction. The services
sector accounted for 79 percent of total GDP, while the good producing sector accounted for 25.7
percent (ESSJ, 2023). The country’s main exports include agricultural commodities, manufactured
foods and products, crude materials, bauxite/alumina and mineral fuels. Employment stood at
approximately 1,405,700 million persons as of January 2024, with males accounting for 53.9
percent and females, 46.1 percent of the total. The unemployment rate was 5.4 percent as of
January 2024, with females having a higher level of unemployment, 7.1 percent, than males, 4
percent. Youth unemployment, in the same year, was 32,300 of which 54.5 percent were females
and 45.5 percent males.

The agricultural sector is important to the Jamaican economy, contributing approximately 7.7
percent to total Gross Domestic Product (GDP) in 2023 and averaging 7.8 percent over a five- year
period. The sector is the second largest employer of labour, accounting for 15 to 20 percent of the
total labour force in 2022. Food exports accounted for 29.1 percent of total merchandise trade in
2021.

2.0 YOUTH COMPOSITION OF THE AGRICULTURAL SECTOR

Jamaica’s youth, defined as individuals aged 15-29, make up a significant portion of the population
and makes up almost 28 percent of the overall population. Registration data from the Rural
Agricultural Development Authority’s (RADA’s) Agri- Business Information System (ABIS)
showed that approximately 19,342 youth in the 15-29 age group were registered farmers. However,
the policy will also consider persons in the 30-35 age group to offer a holistic perspective of the
sector's participants. With respect to gender, in all instances, males had a higher registration rate
than females. Based on farmer registration data, youth are involved in various agricultural and
fishery activities. These include traditional and non-traditional export crops, horticulture,
apiculture, livestock (beef, dairy, goat, sheep, pig, poultry, rabbits/small stock), fish farming,
ornamental fishery and nurseries.

3.0 THE POLICY

The National Youth in Agriculture Policy aims to create a supportive environment for youth to
transition into the agricultural sector. This policy emphasizes leveraging technology and
innovation through sustainable practices across the entire value chain, from production to market
access, ensuring that young people can thrive as key contributors to food security, agri-business,



climate resilience and economic growth!. Youth, for this policy, is defined as those persons

between 15 to 29 years of age”.

3.1 Policy Vision
A youth-driven agricultural sector fueled by innovation, enterprise development,

employment opportunities and market expansion for sustainable economic growth and

environmental sustainability.

3.2 Policy Goal
To provide an enabling environment to facilitate the development of successful youth

involvement in the agricultural sector.

3.3 Policy Objectives
The objectives of the policy are to:

1.

Develop and expand technical and entrepreneurial training programs to equip youth
with practical and digital skills

Provide an enabling environment for agricultural enterprise creation and
development

Promote equal opportunities for all youth, including youth with disabilities and
female, in the agricultural sector.

Institutionalise and improve youth representation in agricultural policy-making
processes

Develop support systems to increase youth access to markets and market
information

Promote the adoption of modern agricultural technologies and innovative practices
among youth, in the agricultural sector

Improve the perception, appreciation and legitimization of the agricultural sector
among youth

" The term agricultural in this policy will be used to encompass agriculture and fisheries.

2 The United Nations (UN), for statistical purposes, defines ‘youth’, as those persons between the ages of 15 and 24 years,
without prejudice to other definitions by Member States. However, the agricultural sector in Jamaica and across the world tends
to adopt a broader definition of youth (15-35) to compensate for the longer career cycle of farmers.



4.0 ELEMENTS OF THE POLICY

4.1 Agribusiness Development and Agro-Enterpreneurship

4.1.1 Agribusiness Development

The agricultural sector presents multiple business opportunities that youth can exploit in the
provision of inputs to production, technology, primary production, value addition and support
services. The Government will leverage youth in the sector through three (3) main areas:

Access to Finance and Youth-Friendly Financial Services - Limited access to finance is one of
the most significant barriers youth face in agriculture. A key objective of this policy is to develop
youth-specific financial services that cater to youth's needs. Government, in collaboration with
financial institutions, will establish loan products, credit facilities, and grants designed to reduce
entry barriers for youth-led agricultural ventures. This includes low-interest loans, flexible
repayment schedules and simplified application processes, ensuring that young farmers, especially
those without traditional collateral, can secure financing for their enterprises.

Moreover, digital financial services will be promoted to make financial products more accessible
to youth in both urban and rural areas. Mobile banking solutions will be integrated into existing
systems to streamline access to credit, savings and insurance products. Youth will also receive
training in financial literacy and business management to enhance their capacity to secure and
responsibly manage funding, improving the long-term sustainability of their agribusinesses.

Mentorship and Business Incubation Programmes - Mentorship and incubation programmes
will play a pivotal role in equipping youth with the skills and knowledge needed to succeed in
agribusiness. The policy will support the establishment of youth-focused business incubation
centers that offer hands-on training, business development support, and access to modern
agricultural technologies. These centers will foster innovation and entrepreneurship through
mentorship by seasoned ‘agri-preneurs’ and industry experts, who will provide guidance on
navigating the complexities of the agricultural value chain.

The Rural Youth Economic Empowerment Programme (RYEEP) will promote partnerships
between youth ‘agripreneurs’ and established agribusinesses to facilitate knowledge transfer and
practical experience. Through programme internships, apprenticeships, and on-the-job training,
youth will gain exposure to best practices, emerging trends, and market dynamics

Agriculture is highly vulnerable to various risks, including climate change, market volatility, pests,
diseases and natural disasters. To ensure the sustainability and resilience of youth-led agricultural
ventures, the policy will integrate crisis management and risk mitigation initiatives to include
direct funding to youth led farms affected by natural disasters. These efforts will help young



farmers and agro-entrepreneurs navigate uncertainties while maintaining productivity and market
competitiveness. The policy will also promote social protection measures for youth who are
particularly vulnerable to crises.

Enhanced Access, Ownership and Sustainable use of land for Youth - Access to land is a
critical factor in enabling youth to engage meaningfully in agriculture. The Ministry, through
Agro-Invest, will expand its land allocation program targeting youth to ensure that young people
can access and secure land for agricultural use, including but not limited to leasing options, land
grants, or communal land-sharing initiatives. Additionally, youth will be provided with technical
support to navigate land acquisition processes and legal requirements.

To promote sustainable land use, youth will be integrated into the Agro Park programme to take
advantage of capital infrastructural investments made by the Government to facilitate synergies
within the production, processing, packaging and distribution chain in one place and strengthen
the linkages between producers and end users of fresh and processed foods. Youth will receive
training in sustainable land management techniques, ensuring that agricultural activities are
environmentally sound and contribute to long-term productivity. Special focus will be placed on
enabling youth to participate in precision farming regenerative agriculture.

4.1.2 Agro-Entrepreneurship
Government recognizes that creating opportunity driven youth agro-entrepreneurs is important

for generating higher business potential in the agricultural sector, which focuses on leveraging
the entire value chain for impactful growth, sustainability and transformation of the sector. In
this regard, the Government is committed to creating an enabling environment that facilitates the
development of youth agro-entrepreneurs to contribute to the growth of a modern and
technologically driven agricultural sector. Government will also build its institutional and
technical capacity to provide entrepreneurial and management support to new youth entrants and
existing youth agro-entrepreneurs to the agricultural sector.

4.2 Agricultural Education and Training
An agricultural education and training system is important to meet the demands of a modern

agricultural sector and to enable its growth and development. Jamaica’s agricultural education and
training system is well developed but requires better coordination to minimize duplication and
overlaps and optimize resources among existing institutions. In this regard, a national coordinating
mechanism for oversight of national agricultural education and training will be created in line with
the objectives of the agricultural sector and national education outcomes.

An agricultural education that produces knowledge and skilled agricultural practitioners will be
promoted by the Government. In this regard, there will be the commissioning of periodic studies
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on manpower projections and labour gap assessments for the agricultural sector, identifying job
surpluses and shortages. This will be based on policy direction and existing and emerging trends,
both nationally and globally.

A training needs analysis based on the results of the study will be used to define the type and level
of training and education required, as well as the scope and sequence of the education and training
necessary to develop a skilled and highly competent workforce. Thereafter, existing programmes
and curricula will be adapted to meet the knowledge and skills requirements (including soft skills)
of the agricultural sector. Short courses to further improve knowledge in selected areas will be
offered to promote life-long learning in the sector. Stakeholders in the agricultural education and
training system will be encouraged to upgrade modern teaching and training technologies that
address agricultural knowledge and skill gaps.

Opportunities will be provided for students and educators/trainers to access scholarships and grants
to pursue long-term and short-term studies at national, regional and international institutions, with
an emphasis on areas where the sector identifies gaps.

Youth participation in agricultural research and development will be promoted at all levels of the
education system to foster innovation, develop solutions and provide exposure to youth. The
Government will provide opportunities for youth to participate in its research programmes for the
agricultural, science and energy sectors through internships, exchange programmes, joint research
activities and mentorship. Internships will also be provided to teachers of agriculture and other
sciences to foster greater linkages with the wider agricultural sector.

4.3 Public Education and Awareness
A public education and awareness programme that is broad-based and targeted at youth at different

stages of their life will be implemented in collaboration with the private sector, farmers’/fishers’
organizations and other stakeholders in the youth sector.

An inter-agency approach will be undertaken in the design and implementation of the public
education and awareness programme. Government will collaborate with the media, schools,
universities, colleges, civil society organizations and the private sector to design, implement and
sustain this comprehensive public education and awareness programme.
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5.0 POLICY IMPLEMENTATION

5.1 Institutional Framework
The National Youth in Agriculture Policy and Implementation Plan (YIAP) involves cross-cutting

issues which transcend the agricultural and rural sectors, and cuts across the existing division of
functions and responsibilities of various MDAs of the public sector.

The institutional framework comprises the main implementing agencies: Jamaica 4-H Clubs,
RADA and Jamaica Business Development Corporation (JBDC), contributing to core pillars of
the policy, with other key Ministries and agencies performing supporting functions. The Jamaica
4-H Clubs will be the primary implementation and coordination agency for the YIAP. As the
competent authority for youth in agriculture, the Jamaica 4-H Clubs will bring together all
institutional and sectoral actors that have responsibility for specific aspects of the policy.

Oversight for the implementation of the YIAP will be placed under the purview of a National
Youth in Agriculture Coordinating Committee and supported by four technical committees, Agri-
Business Committee, Agro-Entrepreneurship Committee, Public committees Public Education and
Awareness Committee and a National Committee on Agriculture Education and Training.

5.2 Communications Programme

A Communications Programme will be developed and implemented by the Youth in Agriculture
Coordinating Committee to promote public awareness about the YIAP, and programmes/projects
being implemented to support youth in agriculture. It will ensure accountability and transparency
in the implementation of the YIAP by updating stakeholders and the public about its progress.
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1.0 INTRODUCTION
Youth are a major human resource for development and key agents for social change, economic

development and technological innovation. Their imagination, energies and vision are essential
for the continuous development of the societies in which they live. Youth have the right to
participate in decision-making on matters in which they have an interest that affect them. In this
regard, youth are key stakeholders who can contribute to developing sound policies and
implementation of effective programmes towards their well-being.

Whilst acknowledging the potential of youth to contribute to nation-building, the National Youth
Policy (2025 to 2035) recognizes that there are numerous challenges facing this cohort, which
adversely impact their development and welfare. These include a high incidence of crime and
violence occurring around and among youth, poor family structures, intergenerational inequities,
poverty, injustice, unequal educational opportunities, and high health risks associated with
sexually transmitted infections. In response, the National Youth Policy (2025- 2035) has identified
six priority areas of intervention for the nation’s youth. These are Education and Training, Health
& Well-Being, Employment and Entrepreneurship, Youth Participation and Mainstreaming, Social
Inclusion and Re-integration, and Institutional and Youth Sector Arrangements.

Given that youth issues cuts across all sectors, these challenges are relevant in several policy
spheres. The priorities identified by the National Youth Policy are also relevant to the National
Youth in Agriculture Policy (YIAP), as it seeks to create the context for highly skilled, innovative,
technically competent youth agro-entrepreneurs and professionals to create wealth from the
agricultural sector, whilst participating in its governance systems.

The YIAP falls within the context of the Vision 2030 Agricultural Sector Plan and the related
Medium-Term Socio-Economic Policy Framework (MTF) 2021-2024 and the National Food and
Nutrition Security Policy, which both place an emphasis on attracting more youth to the
agricultural sector and building their capacities to participate accordingly. The YIAP seeks to build
a platform to address issues facing youth in agriculture and develop strategies that meet their needs
and aspirations while simultaneously increasing their effective participation in the agricultural
sector.
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2.0 SITUATIONAL ANALYSIS
2.1 Country Overview

Jamaica is defined as an upper middle-income country by the World Bank. The Gross Domestic
Product (GDP) per capita at current prices in 2023 was J$1,105,800 (ESSJ, 2023). The country’s
main economic sectors are services, agriculture, mining, manufacturing and construction. The
services sector accounted for 79 percent of total GDP, while the goods producing sector accounted
for 25.7 percent, and the Agricultural sector accounted for 7.7 percent of total GDP which declined
from 8.3 percent in 2022 (ESSJ, 2023). The country’s main exports include bauxite/alumina,
ethanol, agricultural commodities, manufactured foods and products, crude materials, and mineral
fuels.

At the end of 2023, the population was estimated at 2,704,300, 1.366 million males (49.5%) and
1.367 million females (50.5%). According to the Statistical Institute of Jamaica (STATIN), the
youth population represented 17.7 percent of the 2019 population®, or 483 074 persons (245 911
males and 237 163 females). Data for the October quarter of the Labour Force Survey recorded an
unemployment rate of 12.6 percent (of which 15.9 percent for females; 9.9 percent for males) for
youth aged 15-24 years.

The Planning Institute of Jamaica (PIOJ) notes that Jamaica is currently at the intermediate stage
of the demographic transition and has demonstrated evidence of an ageing population. This is
characterized by a decrease in fertility rates, an increase in life expectancy and a shift in the
population’s age structure, with a growing proportion of older persons (65+ years). High levels of
emigration continue to be a predominant feature in the demographic process, creating the greatest
impact on the population’s size and structure. Based on current trends, the population is not
expected to exceed 3 million by 2025 (ESSJ, 2023).

Employment stood at approximately 1.4 million persons in January 2024, with males accounting
for 53.9 percent at 757,200 and females, 46.1 percent at 648,500 of the totals (STATIN, 2024).
Occupation group with the highest number of employees was ‘Services and Sales Workers’,
employing 328,600 individuals. This constituted 23.4 per cent of the total employed population.
The second largest occupation group was ‘Elementary Occupations’, employing 197,900
individuals followed by Skilled Agricultural, Forestry and Fishery Workers’ which employed
188,200 persons.

Where unemployment is concerned, as of January 2024, there were 80,700 unemployed persons;
females accounted for 61.2 per cent of those unemployed. The number of unemployed youth
(persons aged 15 -24 years) was 32,300, of which 17,600 or 54.5 per cent were females (STATIN

3 Latest official statistics from the Statistical Institute of Jamaica.
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2024). The unemployment rate (LU1) for January 2024 was 5.4 per cent. The unemployment rate
was higher among females (7.1%) than males (4.0%). Youth unemployment was higher at 16.0
per cent, with female youth experiencing a higher unemployment rate (18.5%) than their male
counterparts (13.8%).

2.2 Overview of the Agriculture Sector
Economic Importance

The agricultural sector is important to the Jamaican economy, contributing approximately 7.7
percent to total Gross Domestic Product (GDP) in 2023 and is expected to grow at an average
annual rate of 3.5 percent by 2025. The sector is the third largest employer of labour, accounting
for 17.7 percent of the total labour force in 2022. Food exports accounted for 14.1 percent of total
merchandise trade in 2022.

Characteristics of the Agricultural Sector

The agricultural sector is often dualistic in nature, consisting of the export and domestic sectors.
The export sector is normally more organized than the domestic sector, consisting of large
plantations that produce few crops which are sold in the markets of developed countries. However,
with the erosion of preferential treatment for traditional exports such as, but not limited to, sugar
and bananas, the domestic market, especially for the latter, has become the primary market. The
domestic sector consists of farmers producing vegetables, legumes, fruits, roots, tubers,
condiments and livestock. Most of these commodities are produced for local consumption, while
a proportionately small amount is exported.

Land in Farms

There is approximately 1578.679 hectares (3,901 acres)of arable land of which 911.76 ha(2,253
acres ) are irrigated and 440 acres assigned for youth, eight (8) Agro Parks of which 385 acres are
allotted to youth and fourteen (14) production zones of which 55 acres are allotted to youth
managed by the Agro-Invest Corporation (AIC). To increase youth participation in agriculture, the
Government allots compulsory lands to youth along the agriculture value chain. To date only
seventy-six (76) youth have capitalized on the land opportunities of which 16 percent are in Agro
Parks and 20 percent of them in production zones. Against this background, the policy aims to
increase youth participation in agriculture through increased take up of agricultural lands, Agro
Parks and productions zones reserved for them.
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Water Use and Irrigation

Most small-scale agricultural activity is rain-fed, as very little irrigation is used outside of the large
commercial farms. This circumstance renders Jamaican agriculture particularly vulnerable to the
effects of climate change in the form of the increased frequency and intensity of droughts that
results in crop losses. The main types of irrigation are surface, sprinkler and drip irrigation systems.
It is estimated that 90,000 hectares of the total arable area are irrigable, but only 44,546.88 hectares
currently have irrigation infrastructure.

Fisheries and Aquaculture

Fish resources in Jamaica consist mainly of marine capture fisheries and aquaculture, with inland
fisheries, not being economically significant. Apart from industrial conch, lobster fisheries and
artisanal fisheries on Pedro Bank, all fisheries are operated on an open-access basis. Access to
fisheries resources in international waters is limited only by the technical capabilities of the local
fishing industry, so that intensity of fishing effort is a major determinant of production. Available
fish stocks within the inshore fisheries are, however, considered inadequate to support a viable
fishing industry due to significant reduction in commercial fish stocks because of overfishing and
the degradation of coastal and marine ecosystems over time. The country’s major fishery exports
are lobster and conch.

Aquaculture enterprises are comprised of small and large fish farms that specialize in the culture
of Tilapia, which is processed locally and sold on the domestic market or exported. Other
enterprises include oyster farms, shrimp culture based on imported larvae, ornamental fish culture
based on imported species and the culture of aquatic plants.

Agro Processing

The sugar, rum, cocoa, coffee and citrus juice industries are the major processors/exporters that
utilize local raw materials. Other processors using local raw materials include vegetables, fruits,
ackee, tubers, liquid eggs, condiments etc., to make canned, bottled or other packaged products for
the domestic and export markets. There are also some primary processors of fruit puree who also
sell to secondary processors. The livestock industry also supplies various types of meat, such as
poultry, beef, pork, fishery products, etc., for their respective industries.

Challenges to the Sector
The agricultural sector has been adversely impacted by climate change and climate related events
such as droughts, floods, tropical storms and hurricanes. The past decade has seen more intense
storms and hurricanes which have wreaked havoc on crops, livestock and fisheries production and
agricultural infrastructure.
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Other challenges confronting the sector include low productivity, high production costs, limited
application of good agricultural practices, low application of technology to farming, high post-
harvest losses, small and uneconomic size of land holdings, limited access to credit, poor quality
of agriculture infrastructure, high incidence of praedial larceny, limited use of marketing
intelligence, poor organization of producers and weak producers’ organizations, high interest rates
on agriculture loans, limited investment opportunities in the sector especially from the private
sector, competition from imported goods, inequitable distribution of land and quality disparity
between large plantations and small farms, dependence on traditional crops and lack of
diversification, limited research and development in agriculture, limited value-added production
and processing. In addition, the 2021 MOAFM Performance Report declared that the COVID-19
pandemic had a negative impact on the agriculture sector. The negative effects included the
reduction of markets for select local produce and livestock due to the closing down of the Tourism
industry and other export markets.

2.3 Overview of Youth in Agriculture
Agriculture has long been a significant sector of Jamaica’s economy, contributing to food security,

rural development, and employment. However, youth participation in agriculture remains a critical
challenge. Jamaica’s youth, defined as individuals aged 15-29, comprise a significant portion of
the population. According to the Statistical Institute of Jamaica (STATIN), young people account
for approximately 25% of the population, providing a potential workforce for sectors like
agriculture, which accounts for about 7% of the national GDP and employs around 15-20% of the
labour force. However, a declining interest in agriculture among the youth is evident. Historically,
agriculture has been viewed as a less attractive career option, associated with manual labour, low
wages, and poor working conditions. Most young Jamaicans now tend to gravitate towards urban
areas in search of jobs in sectors such as tourism, retail, and the service industry. As a result, the
agricultural workforce is ageing, and rural communities are losing young talent.

Many youths perceive agriculture as outdated and labor-intensive, which is often linked to
traditional farming practices and limited technological advancement. The cultural stigma
surrounding farming reduces its appeal among young people who aspire to other more seemingly
modern careers. In addition, youth farmers often face difficulties securing loans and capital for
agricultural ventures. Financial institutions tend to view agriculture as high-risk, and young people,
lacking collateral or credit history, are often denied access to funds. This inhibits the ability of
young people to adopt modern techniques and invest in sustainable farming methods.

Although Jamaica has institutions offering agricultural education, such as the College of
Agriculture, Science, and Education (CASE), access to quality agricultural training remains
limited for many young people. Furthermore, there is a disconnect between academic training and
the practical skills needed for success in agriculture. Vocational programs and training in
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agribusiness, entrepreneurship, and technology need expansion to equip youth with the necessary
skills. Lastly, rural areas, where most farming takes place, often lack basic infrastructure such as
reliable transportation, irrigation systems, and storage facilities. This creates an additional burden
on young people who may wish to engage in farming, as they often face challenges with marketing
their produce, reducing wastage, and sustaining their businesses.

Despite these challenges, there are emerging opportunities for youth in agriculture. There have
been steady increases in registration of youth with RADA. Registration data from RADA’s Agri-
Business Information System (ABIS), shows that the total number of youth* farmers registered is
39,541 or 15% of the total number of registered farmers. It should be noted that the farming
demographics continue to be dominated by males, 67% and females, 33%. The registration data
also suggests that youth are involved in various agricultural and fishery activities. These include
traditional and non-traditional export crops, horticulture, apiculture, livestock (beef, dairy, goat,
sheep, pig, poultry, rabbits/small stock), fish farming, ornamental fishery and nurseries.

There is generally a positive trend towards youth interest and investment in the agricultural sector
in Jamaica. One main influence has been the investment of GOJ into transitioning youth through
training and grant support for the startup of their agricultural enterprises and specific crops through
import substitution programmes. The programmes of the Government to include more youth and
women as strategic pillars in RADA’s Strategic Plan may also be influencing this growth in
registration. It is now important for new entrants to be supported, and their participation
maintained through relevant capital, mentorship, training and support services.

2.4 Existing Programmes for Youth in Agriculture
The Jamaica 4-H Clubs was established to foster youth development and has a long-standing

tradition of empowering young Jamaicans through education, training, skills development and
enterprise support. The programmes of the Jamaica 4-H Clubs can be categorized into four (4)
distinct areas:

Youth Enterprise Support Programmes

a) Rural Youth Economic Empowerment Programme (RYEEP) - is an enterprise
development and entrepreneurship programme launched in August 2016 and is designed
to support and assist youth between the ages of 18 - 35 to start or scale their agricultural
enterprise. Participants are provided with the relevant agricultural and business-related
training to achieve success. Upon successful completion of the training and assessment

4Youth in Agriculture is defined as those that are between the ages of 18-35. As such data, collected by RADA
reflects youth within that age group.
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b)

stages of the programme, participants are provided with the relevant venture inputs
required to support the establishment or growth of their enterprises.

Crop and Livestock Development Programme—The Crop and Livestock Development
Programme is an initiative aimed at introducing young people to the crop and livestock
divisions of agriculture. The main goal of the programme is to cultivate self-sufficiency,
agricultural interest, and the entrepreneurial spirit among ‘clubmates' so that they can
officially start, register, and expand their livestock enterprises.

Training and Certification Programmes

c)

d)

Youth Farmer Certification Programme - The Jamaica 4-H Clubs, in collaboration with the
HEART NSTA Trust (Ebony Park), administers the Youth Farmer Certification
Programme, which provides Prior Learning Assessment (PLA) and job certification for
young farmers across Jamaica. The Youth Farmer Certification Programme's primary goal
is to elevate the agricultural production standard in Jamaica by recognizing the knowledge,
skill and expertise of young farmers.

Tractor Operation and Maintenance Programme - The Tractor Operation and Maintenance
Programme, offered by the Jamaica 4-H Clubs at the Denbigh 4-H Training Centre in
Clarendon, is a nine-month course, designed to equip young Jamaicans with practical skills
in tractor operation and maintenance.

Mastery Level Training Programmes - The Jamaica 4-H Clubs Mastery Level Training
Programme is an advanced educational initiative designed to provide in-depth, specialized
training to youth who have completed foundational agricultural programs and help to
unearth the hands-on skills that participants gain in the stimulatory training.

Scholarship Programmes

f)

Rio Tinto Alcan Legacy Fund Agricultural Scholarship - The Rio Tinto Alcan Legacy Fund
(RTALF) Agricultural Scholarship, established in 2010 in honour of Rio Tinto Alcan’s
legacy and mining operations in Jamaica. This scholarship programme provides
transformative opportunities for young Jamaicans aspiring to pursue careers in agriculture
as a social investment in the communities in which ALCAN operated. This programme
targets youth registered to secondary, tertiary and vocational institutions, in Jamaica or
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g)

h)

overseas, who were born in or permanently reside in the parishes of St. Catherine, St. Ann
and Manchester, and demonstrate the academic potential for success.

EARTH University Scholarship - The Earth University Scholarship funded by Chris
Blackwell, the renowned founder of Island Outpost, offers a transformative educational
experience for young Jamaicans passionate about agriculture and sustainable development.
The scholarship launched in 2011, is offered in partnership with the Jamaica 4-H Clubs
and provides young Jamaicans with a unique opportunity to pursue tertiary education at
one of the most prestigious agricultural universities in the world, Earth University in Costa
Rica.

CASE/Portland Scholarship - The CASE/Portland Scholarship was established in 2005 to
support the academic aspirations of students passionate about agriculture. The scholarship
is offered in partnership with the College of Agriculture, Science, and Education (CASE)
in Portland, Jamaica. It provides one-year financial support to students who are beginning
their tertiary education in agriculture, science, or education. The scholarship aims to
encourage young Jamaicans to pursue careers in agriculture, contributing to the
development of the agricultural sector and ensuring the sustainability of Jamaica’s food
systems.

4-H Garden Programmes

i)

)

National School Garden Programme - The National School Garden Programme is a key
initiative developed by the Jamaica 4-H Clubs to foster agricultural education among
students in public educational institutions nationwide. This programme focuses on
establishing and maintaining technologically equipped school gardens that serve as
practical learning spaces for students. School gardens are set up and maintained across the
island, providing students with direct exposure to agricultural best practices. The initiative
is designed to inspire a love for agriculture among students while teaching them important
skills in farming, environmental stewardship, and sustainable food production.

Family Home Garden Initiative—The National Family Home Garden Initiative is a pivotal
program championed by the Jamaica 4-H Clubs. Its goal is to enhance food security by
encouraging widespread participation in home gardening. This initiative promotes self-
sufficiency and sustainable food production by equipping Jamaican families with the
resources needed to cultivate their own gardens.
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Other initiatives to engage youth include:

Agro-Investment Corporation (AIC) - The Agro-Investment Corporation facilitates youth
access to land and financial resources. In 2021, the Government allocated $1 billion to the AIC to
provide financing and technical support to young farmers, especially those interested in agro-
processing and innovative farming practices.

Young Farmers' Association of Jamaica (YFAJ) - The Young Farmers’ Association of Jamaica
(YFAJ) is a growing network of young agricultural professionals. It serves as a platform for
knowledge exchange, networking, and advocacy, offering opportunities for training and support
in accessing local and export markets. This initiative has helped boost youth participation in
agriculture by fostering a sense of community and mentorship.

Farm Up Jamaica - Farm Up Jamaica, a private initiative, promotes organic farming among youth
and offers training, land access, and connections to organic export markets. By focusing on
sustainable agricultural practices, this program appeals to young people who may be drawn to
environmentally friendly farming methods and higher-value crops.

National Fisheries Authority — Youth In Fisheries Boat Support Programme will see the
Distribution of twenty (20) boats to young people to start their own fishing business.

2.5 Youth Entry into Agriculture
The agricultural sector in Jamaica is at a critical juncture, where the aging workforce, combined

with the country's reliance on agriculture for food security and economic stability, necessitates a
more substantial entry of young people into farming. However, youth participation in agriculture
remains disproportionately low, despite efforts from both the public and private sectors to engage
young Jamaicans. Statistically, this shift is alarming. Only about 15% of farmers in Jamaica are
under the age of 35. The average Jamaican farmer is 57 years old. There are several factors that
are contributing to youth entry into the agriculture sector being at a sub-optimal level. Some of
these factors are examined below.

2.5.1 Socio-Economic Context: Rural-Urban Migration and the pull of other Sectors
Agriculture, once the most prominent sector of Jamaica's economy, has been overshadowed by

sectors such as tourism, services, and information and communication technology (ICT). This shift
has been driven by several socio-economic factors, including the perception of agriculture as a
low-income, labor-intensive occupation with unpredictable economic returns. Rural-urban
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migration, particularly among young people, further exacerbates the problem, with many seeking
employment opportunities in urban areas or abroad upon attaining working age

Perception of Agriculture - A critical barrier to youth entry into agriculture is the negative
perception associated with farming. Historically viewed as an occupation for older generations and
those with limited education, farming is often seen by youth as "backward" and lacking the prestige
of white-collar jobs. This perception is reinforced by societal expectations that encourage youth to
pursue careers in urban sectors in traditional career and emerging fields such as STEM. The
preference for urban, service-based careers is reinforced by better access to education and
vocational training in these fields, while agricultural training is often viewed as limited in its scope
and prospects. Despite programs such as those offered by the HEART/NSTA Trust, many youths
still feel that agriculture does not offer a clear pathway to financial independence.

Income Disparity - Income disparity between agricultural work and other industries also plays a
significant role in discouraging youth participation. Farming in Jamaica is frequently associated
with subsistence-level income, particularly for smallholder farmers. While larger-scale
commercial farming or agro-processing can be lucrative, most of the youth entering the sector lack
the capital or resources to scale their ventures quickly enough to compete with the more attractive
wages found in urban industries.

2.5.2 Structural Barriers to Entry: Access to Resources
Access to Land - One of the most significant structural barriers that young people face when

attempting to enter agriculture is the challenge of accessing land. Land ownership in Jamaica is
heavily skewed toward older generations, and most rural land is untitled. This restricts young
people’s ability to purchase or lease land for farming. According to the National Land Agency,
only about 20% of rural landholders have formal land titles, and informal land tenure systems
complicate the transfer or use of land for agricultural production. Young Jamaicans often do not
have the capital to purchase land outright, nor do they have the familial connections needed to
inherit or gain access to farmland. The Government has recognized this issue and has introduced
several initiatives, such as the AIC, which seeks to make more state-owned agricultural lands
available for leasing to young farmers. However, these programs are not yet widespread enough
to meet demand, and bureaucratic inefficiencies can delay access to available land.

Financing and Investment Challenges - In addition to access to land, access to financing remains
a significant hurdle for young farmers. The agricultural sector is perceived as high-risk by financial
institutions, and many young people lack the collateral or credit history necessary to secure loans.
Government programs such as the Development Bank of Jamaica (DBJ) and the Youth
Entrepreneurial Fund offer loans to young farmers, but interest rates, repayment terms, and
complex application processes often deter youth from applying.
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Lack of Agricultural Infrastructure - The lack of adequate infrastructure in rural farming
communities further discourages youth entry into agriculture. Rural areas often suffer from poor
road networks, limited access to water, inadequate storage facilities, all of which contribute to
increased production costs and reduced market access for small-scale farmers. Without these
critical enablers, farming is perceived as a high-risk, low-reward venture, particularly for young
people seeking stability and economic mobility.

2.5.3 Education, Skills, and Technology
Agricultural Education - Despite the existence of agricultural training programs and institutions,

the linkage between education and practical agricultural careers remains weak. Jamaica’s
HEART/NSTA Trust offers specialized programs in agriculture, but many young people do not
see the training as translating into job opportunities or successful entrepreneurial ventures. The
RADA found that 32%° of students who graduated from agricultural programs were actively
working in the sector within five years of completing their studies. There is a growing disconnect
between the skills being taught in agricultural education programs and the demands of a modern,
market-driven agricultural industry. This skills gap has created a mismatch between the
qualifications of young people entering the sector and the reality of running a profitable farming
business. For example, there is a growing need for knowledge in areas such as agricultural
technology, climate resilience, and agro-processing, yet many educational programs still focus on
traditional, low-tech farming methods.

2.5.4 Technology and Innovation in Agriculture
Adopting modern agricultural technology could bridge this gap and make farming more attractive

to young people. Technologies such as hydroponics, drip irrigation, and precision farming have
the potential to revolutionize agricultural production, particularly in a country like Jamaica, where
climate change is an increasing threat. However, the adoption of agricultural technology remains
slow due to the high cost of implementation and limited access to training in these areas. Youth
often lack the capital to invest in new technologies, and existing agricultural programs are not
sufficiently aligned with tech-driven farming solutions.

2.6 Institutional Framework
This section outlines the main public sector institutions that enable youth participation and

investment in the agricultural sector. The main areas are policy (agriculture and fisheries,
education and youth), agricultural and fisheries research and development, agricultural and
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fisheries extension services, youth in agriculture programmes, business support services,
agricultural education, training, school gardens, access to credit and access to land.

Other institutions providing support to youth in agriculture include producer organizations, non-
government organizations, community groups, universities, community colleges, and international
development partners.

The matrix below shows the main public sector institutions that support youth in agriculture.
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2.7 Legislative Framework
The Jamaica 4-H Clubs Act (1966) seeks to promote the education and training of children and

young persons to, inter alia:

e Increase efficiency in farming and home making;
e Stimulating interest in rural life; and

e Encouraging cultural and civic development and activity.

The Act establishes the management structures at the national and parish levels and administration
of the affairs of the Jamaica 4-H Clubs.

Agricultural Loan Societies and Approved Organizations Act 2017

This Act is a legislation that provides a framework for the establishment and operation of
agricultural loan societies and approved organizations, which offer financial assistance, credit
facilities, and other support services to farmers, agricultural producers and rural communities. The
Act aims to facilitate access to credit and financial services for the agricultural sector, promote
agricultural development and productivity, support rural development and poverty reduction, and
regulate and supervise agricultural loan societies and approved organizations to ensure their
stability and soundness. The Act enables youth farmers to: obtain access to starting or expanding
their agricultural business; purchase inputs, equipment, and supplies; invest in agricultural
production and productivity-enhancing technologies; develop entrepreneurial skills and build their
agricultural enterprises.

Regional Frameworks

Regional Strategy for Strengthening Youth in Agriculture under the 25 by 2025 Initiative
The Ministry of Agriculture, Fisheries and Mining in Jamaica has been critical in the design of a
strategy to support CARICOM Member States to improve the participation and productivity of
Caribbean youth in the agricultural sector, under the 25 by 2025 Initiative. The objective of this
strategy is to leverage technical and physical resources within Jamaica to strengthen regional youth
institutions and provide training, capacity building and knowledge transfer to youth farmers across
the region, to improve their productivity and overall performance in the business of agriculture.
Jamaica’s work on this strategy was endorsed by Ministers of Agriculture within the Ministerial
Taskforce on Food Production and Food Security in January 2024 and further endorsed by Heads
of Government in February of 2024. The implementation model includes focal points from each
CARICOM Member State, the CARICOM Secretariat and the Youth Advisory Body.
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3.0 RATIONALE FOR THE POLICY
The agricultural® sector is a critical component to Jamaica’s economy, employing a significant

portion of the workforce and contributing substantially to GDP. However, the sector faces
significant challenges, including an aging workforce, limited youth participation, and decreasing
productivity. To address these challenges and ensure the long-term sustainability of the agricultural
sector, it is essential to empower youth to participate fully in the sector.

This policy aims to provide an enabling environment for youth to develop the leadership and
enterprise skills necessary to drive innovation, profitability, and environmental sustainability in
the sector. By building the capacity of youth, creating an enabling environment for agricultural
enterprise creation, equipping youth with knowledge and skills, and improving the perception and
appreciation of the agricultural sector, this policy seeks to:

e Increase youth participation in the sector

e Improve agricultural productivity and efficiency

¢ Enhance the sector’s competitiveness and profitability

e Promote environmental sustainability and climate resilience

e Contribute to food security and nutrition

Technical and Entrepreneurial Capacity

Despite the positive trend in youth participation in the agricultural sector, youth experience
significant challenges in the establishment, operation and management of their agricultural
enterprises. Youth are enthusiastic about production but lack the experience and technical
competencies in areas such as farm management, agronomic or animal husbandry practices, good
agricultural practices, food safety, post-harvest practices, collection and use of market information,
among others. This is compounded by a lack of entrepreneurial skills by some of the youth cohort,
especially those without prior training and exposure to business. There is also a need to move
beyond primary agriculture and create greater products and services along the value chain.

Significant investment needs to be made in improving the technical and entrepreneurial capacity
of existing and incoming youth farmers. There are already institutions with this expertise, such as
HEART, community colleges and the extension services at the local levels that can be utilized to
build technical capacity of youth. The mainstreaming of climate smart production is necessary to
inculcate these practices from the onset of engagement with youth. This will enhance the success
of their enterprise and reduce the risk of failure. The encouragement of youth entrepreneurship in
the agricultural sector to provide inputs and support services along the value chain will likewise

® The term agricultural in this policy will be used to encompass agriculture and fisheries
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require capacity building, technology packs, information on potential business models, financing
and handholding.

The preparation for accessing high value markets, such as supermarkets, restaurants, hotels and
exports, rests on the ability of farmers to produce in adequate quantities, use good agricultural
practices, observe proper harvest and post-harvest methods and correct transportation methods.
Cooling trucks and a packing house may even be required by some buyers to ensure the highest
food safety and quality standards. It is therefore imperative that policies which target high value
markets also focus on building youth’s capacity to deliver quality food at high standards along the
value chain. These initiatives are costly and require capital investments, technology knowledge
and business savvy, which may not be readily possessed by most youth entering the agricultural
sector.

Financing

Financing operations are challenging for youth, most of which depend on personal savings, family
support and informal credit financing. There is limited use of the formal financial sector for
obtaining credit due to onerous requirements and youth’s inability to meet them. Additionally,
given the high failure rate of agricultural ventures, there are great risks in lending to youth because
of their inexperience. This affects the level of investment in the agricultural enterprise, utilization
of technology and the ability to upgrade operations along the value chain. It is therefore important
to build financing models for youth in agriculture to meet their capital requirements, while
reducing the risks to the lenders.

Institutional Support

Outside of the Jamaica 4-H Clubs and youth in agriculture projects, the existing institutional
framework does not provide significant differentiated services for youth wanting to enter
agriculture, or those currently in agriculture. The services (extension, business development,
capacity building, etc.) and approaches are generalized and do not cater to the needs and
peculiarities of youth. This does not mean that youth are not provided with these services along
with the rest of the farming population. However, its present structure does not support effective
investment promotion and capacity building among youth.

Greater coordination for youth in agriculture programmes is also needed at the institutional level,
as there are many initiatives in this area, but no guiding framework for interventions. Strengthening
youth's transition into mainstream agriculture is necessary for building on early interventions in
training and sensitization. This will mean providing youth with the mechanisms for ease of entry
and access to information and tools, handholding, business support, technical support, financing,
land, technology adoption, and transition from the agricultural education/training system into
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actual agricultural enterprises. A robust institutional framework with properly targeted resources
will see a greater proportion of youth transitioning into the agricultural sector and becoming
successful in their enterprises.

Governance Systems

Youth are oftentimes not included in governance and policy processes, as they are sometimes seen
as potential beneficiaries of programme/project assistance and not partners in development. They
should be seen as key stakeholders who can contribute to developing sound policies and
implementing effective programmes geared at the redevelopment and enhancement of the
agricultural sector. By taking this approach, the right mix of strategies that meet the needs and
aspirations of youths can be developed, while simultaneously increasing their participation in the
agricultural sector.

National Youth in Agriculture Policy

The National Youth in Agriculture Policy is being developed to provide a cohesive framework for
youth participation in the agricultural sector as entrepreneurs, to capitalize on business
opportunities along the value chain. It intends to build on past gains of initiatives in the sector that
have resulted in a reasonable participation of youth, as evidenced by registration data. The policy
recognizes that there are serious constraints to youth’s successes in agriculture that can cause
failure and lead to an exit from the sector. There is need to address these constraints to ensure
successful youth participation which impacts on the growth and development of the agricultural
sector and the economy of Jamaica. Youth must be seen as creative assets and valuable human
resources whose abilities must be harnessed for the betterment of the sector.

The policy is aligned to the National Development Plan- Vision 2030 Jamaica, Draft Agricultural
Sector Plan, Food and Nutrition Security Policy and National Youth Policy.
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4.0 THE POLICY

4.1 Scope of the Policy
The National Youth in Agriculture Policy seeks to create an enabling environment for youth

participation and investment in the agricultural and fisheries sectors, taking into consideration the
entire value chain for both conventional and organic production systems. Youth, for the purpose
of this policy, is defined as those persons between the ages of 15 to 29 years’However, the policy
will also consider persons in the 30-35 age group to offer a holistic perspective of the sector's
participants.

The policy falls within the context of the broader Vision 2030-Agriculture Sector Plan and
National Food and Nutrition Security Policy, which details the Government’s overarching policy
for the agricultural sector and food and nutrition security. The National Youth in Agriculture
Policy seeks to enhance the overarching policy framework by addressing key binding constraints
to youth engagement and investment in the agricultural sector and fostering the creation of
successful youth agricultural enterprises and youth inclusion in policy governance systems.

The policy covers thematic areas of youth agribusiness development, youth agro-entrepreneurship,
agricultural education and training, and public education and awareness.

4.2 Guiding Principles
The policy is guided by the following key principles:

1. Agro-entrepreneurship: Youth possess the initiative, drive, capacity and ability to take
advantage of business opportunities along the various agricultural value chains, whilst
incorporating innovation and creativity to continuously improve their enterprises.

2. Value Creation: Youth possess the capacity to progressively move from operating
enterprises that are solely dependent on primary production, towards ascending the value
chain, while increasing the value of their products, services and enterprises.

3. Research, Technology and Innovation: Youth at all levels will be engaged in processes that
promote knowledge creation and generation; application of knowledge towards
development of practical and marketable solutions; and the creation of new processes and
products that meet stakeholders’ demands.

7 The United Nations (UN), for statistical purposes, defines ‘youth’, as those persons between the ages of 15 and 24
years, without prejudice to other definitions by Member States. However, the agricultural sector in Jamaica and
across the world tends to adopt a broader definition of youth to compensate for the longer career cycle of farmers.
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4. Knowledge and Capacity Building: Youth possess intellectual and technical capacity to
effectively and profitably operate their agricultural enterprise or function in their area of
expertise within the agricultural sector.

5. Environmental Sustainability: Youth will utilize good agricultural and manufacturing
practices and adopt climate change mitigation measures in the operation of their enterprises
and conduct of activities.

6. Participation and Involvement of Youth Stakeholders: Youth are included and participate
in governance processes and provide input to the development of programmes, projects
and services that impact on their livelihood.

7. Gender Equality: Programmes, projects and initiatives developed under this policy will
equitably respond to the needs of males and females across all categories of youth.

8. Partnership: The involvement of all actors contributing and collaborating effectively in
supporting policy, programme and project implementation for youth in agriculture, based
on their areas of specialization, resources and comparative advantages.

4.3 Policy Vision
The vision of the Policy is:

“A youth-driven agricultural sector fueled by innovation, enterprise development, employment
opportunities and market expansion for sustainable economic growth and environmental
sustainability.”

4.4 Policy Goal
The goal of the policy is:

“An enabling environment to facilitate the development of successful youth involvement in the

’

agricultural sector.’

4.5 Policy Objectives
The objectives of the policy are to:

e Develop and expand technical and entrepreneurial training programs to equip youth with
practical and digital skills

e Provide an enabling environment for agricultural enterprise creation and development
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e Promote equal opportunities for all youth, including youth with disabilities and female, in
the agricultural sector.

e Institutionalise and improve youth representation in agricultural policy-making processes

e Develop support systems to increase youth access to markets and market information

e Promote the adoption of modern agricultural technologies and innovative practices among
youth, in the agricultural sector

e Improve the perception, appreciation and legitimization of the agricultural sector among

youth

4.6 Elements of the Policy

4.6.1 Agribusiness Development and Agro-Entrepreneurship

4.6.1.1 Agribusiness Development

The agricultural sector presents numerous business opportunities that youth can exploit in
providing inputs for production, technology, primary production, value addition, and support
services. The Government acknowledges that revitalizing the agricultural sector will be crucial in
attracting youth to pursue careers and seize business opportunities along the agricultural value
chain. Moreover, economic resources, land, irrigation, technical support, and capacity building
will be essential for youth entering the sector and engaging in agribusiness activities to enhance
their prospects for success. Public-private partnerships will serve as a vital mechanism to bolster
interventions for youth agribusiness development. Therefore, initiatives to educate, equip, and
support youth in effectively participating in the agricultural sector and agricultural value chains
will be imperative for its long-term development and sustainability.

Access to Finance and Youth-Friendly Financial Services

To address the financial barriers faced by youth in agriculture, the Government will collaborate
with financial institutions to develop youth-friendly financial services specifically tailored to the
needs of youth in agriculture. Key measures include:

e Loan products and credit facilities - The Government will create an environment to
facilitate specialized loan programs for youth, including those with disabilities and young
women in agriculture. This will entail the establishment of low-interest loans, flexible
repayment schedules and simplified application processes to ensure that youth, particularly
those lacking traditional collateral, can access financing. Government will
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Grants and subsidies — The Government will seek to provide or encourage the private sector
to provide grants and concessional funding options to reduce barriers to entry for youth-
led agricultural ventures.

Digital financial services — the promotion of mobile banking and digital solutions to
enhance access to credit, savings and insurance products, especially in rural areas.

Financial literacy training — The Government will promote training programs to build
youth capacity in financial literacy and business management, helping them secure and
responsibly manage funding for long-term agribusiness sustainability. The Government
will make available agribusiness starter packages for youth, including but not limited to
investment profiles, market linkages, standard operation procedures for agricultural
enterprises, including business opportunities, regulatory requirements and support
services.

Mentorship and Business Incubation Programs

To equip youth with the skills and knowledge required for agribusiness success, the policy will

focus on:

Business incubation centres - Establish youth-focused incubation hubs that offer hands-on
training and business development support, including but not limited to business and farm
plans using modern agricultural technologies. Youth will also be provided opportunities to
participate in agricultural shows, investment forums, and other platforms.

Mentorship programs—Facilitate mentorship opportunities with experienced agripreneurs
and industry experts to guide youth through the development of the agricultural value
chain.

Partnerships with established agribusinesses - Promote internships, apprenticeships and on-
the-job training through partnerships between youth agri-preneurs and successful
agribusinesses, fostering knowledge transfer and exposure to best practices.

Stakeholder Partnership - The Government will collaborate with universities, research
institutions, and public and private sector organisations to support youth in the innovation,
development, testing and commercialization of technologies for utilization in the
agricultural sector. Partnerships will be targeted at the national, regional and international
levels to provide resources for and develop the capacities of youth for innovation and
technology. Assistance for these technologies' commercialization, patenting, pricing and
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marketing will be provided to ensure that youth derive maximum income from their
intellectual properties.

Extension Support—The Government will assist youth in the identification and
development of support services for commercialization in the agricultural sector.
Resources to inform potential areas of service delivery will be made available to youth.
Capacity-building activities will be conducted to equip youth in identified areas through
partnerships within the Government, with training institutions, and the private sector.

Crisis Management and Risk Mitigation

Given the vulnerabilities of agriculture, the policy will integrate measures to support youth in

managing risks and ensuring the resilience of their ventures:

Crisis management initiatives - programs will be implemented to mitigate the impact of
climate change, market volatility, pests, diseases and natural disasters on youth-led
agricultural enterprises

Social protection measures - targeted social protection for youth will be provided,
particularly vulnerable to agricultural crises, ensuring continuity and stability in their
operations.

Extension Support

The Government will continue to expand its School Gardens Programme in all public schools in

both urban and rural areas. The Programme may be extended to private schools through

collaboration with private institutions. Technologies for agricultural production and good

agricultural practices, including climate-smart practices, will be demonstrated using school

gardens. The main objectives of the programme will be to:

Provide an opportunity for youth to be exposed to agriculture and modern agricultural
technologies, concepts and tools;

Enhance the teaching of agriculture and its linkage with other science, arts and humanities
and business subjects in schools;

Enhance the performance of students in agriculture and other science subjects;

Create an appreciation of the importance of sustainable agriculture and the environment;
Influence students to choose a career or business opportunity in the agricultural sector or a
science and technology-related area;

Supply produce to the school feeding programme;
Increase interest in eating locally produced and nutritious foods among youth;
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e Demonstrate business opportunities along the value chain (primary and value-added) of
items produced in the school gardens; and
e Improve life skills, including working with peers and self-understanding.

Enhanced Access, Ownership, and Sustainable Use of Land for Youth
To ensure meaningful youth engagement in agriculture, the policy will expand access to land
through:

e Land allocation programs - Through Agro-Invest, the Ministry will extend 25 percent of
land designated for land leasing, land grants and communal land-sharing initiatives
specifically targeting youth over an initial five-year period which can be subjected to an
extension.

e Technical support - guidance will be offered with respect o land acquisition processes and
legal requirements to streamline youth access to agricultural land. The MOAFM will
engage and collaborate with the relevant agencies (NLA, NEPA) etc. to ensure a smooth
process.

e Sustainable land use - youth will be integrated into the Agro Park program to benefit from
capital investments in production, processing, packaging, and distribution, while
promoting sustainable farming practices.

e Training in sustainable agriculture - youth will be equipped with skills in sustainable land
management, precision farming, and regenerative agriculture to ensure environmentally
sound and productive agricultural activities.

4.6.1.2 Agro-Entrepreneurship

Government recognizes that creating opportunity driven youth agro-entrepreneurs is important for
generating higher business potential in the agricultural sector, which focuses on leveraging the
entire value chain for impactful growth, sustainability and transformation of the sector. In this
regard, the Government is committed to creating an enabling environment that facilitates the
development of youth agro-entrepreneurs to contribute to the growth of a modern and
technologically driven agricultural sector. Government will also build its institutional and
technical capacity to provide entrepreneurial and management support to new youth entrants and
existing youth agro-entrepreneurs to the agricultural sector. Youth with disabilities will be targeted
for tailored capacity-building programmes specific to their needs. Youth from urban areas will also
be equipped to operate agricultural enterprises within their environments, within the context of
zoning regulations.
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Creating Business Environment for Existing Youth Agro-Entrepreneurs

To facilitate the scaling up of youth-led agribusinesses, the Government will undertake the

following initiatives:

Simplification licensing processes and provide accessible information on business
registration and regulatory compliance. The Government will invest in and expand its
current digital platforms that enable youth to apply for and obtain licenses and business
registrations online. Youth in rural areas will benefit from mobile-friendly platforms and
Government-supported digital literacy programs that will help them navigate these online
systems.

Reduction of the complexity of interacting with multiple agencies, the Government will
establish a One-Stop Business Registration Center. These centers will assist young agri-
preneurs with licensing, tax registration and other regulatory requirements while reducing
the time and cost of compliance.

Facilitation of access to finance through targeted financial services and grants tailored for
youth in agriculture.

Provision of access to modern agricultural technologies, affordable extension services, and
mentorship programs. The Government will ensure that Standard Operating Procudeures
are executed for a seamless administration of crop, livestock and fisheries extension
services. Given the high farmer to extension officer ratio, Government will effectively
utilize online platforms to respond to challenges faced by youth.

Supporting New Entrants into Agro-Entrepreneurship

To encourage youth participation in agriculture, the Government will undertake the following

Initiatives:

Offer specialised training in business development, financial literacy and technical
agricultural skills. The Government will include agro-entrepreneurship in its stimulatory
programmes with youth at the primary and secondary levels. This will include an
introduction to concepts, exposure to successful agro-entrepreneurs and enterprises in the
agricultural sector. It will also include the introduction of an agro-entrepreneurship
programme in schools that will seek to provide students with knowledge and hands-on
experience in operating an agricultural enterprise.

Create financial services and credit programs for new entrants, which will guarantee loans
for youth involved in Government-supported agri-entrepreneurship and agribusiness
initiatives.

Expand the agri-business training for youth initiative and youth subsidy sub-program under
the Production Incentive Programme (PIP) specifically for youth in agri-entrepreneurship.
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These programs will include subsidies on key inputs like seeds, fertilizers and equipment,
allowing youth to enhance productivity and competitiveness.

Business Advisory Services

The Government will improve and integrate existing Information and Communication Technology
and Artificial Intelligence platforms to allow for greater accessibility of youth to business advisory
services, including information to start and operate agricultural enterprises. Tools of
communication that will allow for greater reach to youth across the island at their convenience will
be utilized to increase the impact of such services.

Marketing Access and Value Chain Development

The Government will continue providing market information, intelligence, and support to youth
through relevant agencies. Youth will be trained to use technology and data from existing
marketing systems and apps to make informed production and marketing decisions. Training will
also cover conducting small market surveys and engaging key buyers to refine their strategies.
Recognising the importance of value chain development in creating new markets, jobs, and
enhancing rural incomes, the Government will encourage youth to transition from primary
production to value-added enterprises. To overcome barriers to entry in this area, the Government,
alongside stakeholders, will create opportunities for youth to develop and grow their value-added
ventures, fostering innovation and enterprise development.

Government will also seek to stimulate interest in programmes targeted at youth in schools,
institutions and communities, through exposure to simple processing techniques for product
development, study tours and competitions. Existing curricula for value addition at the stimulatory
level will be revised to include greater emphasis on technology and innovation in product
development. Innovation among youth will be encouraged to develop affordable technology for
value addition through competitions at the local and national levels.

Promotion of Youth Engagement in Agro-Processing for Value Addition

e Encourage youth participation in agro-processing activities that enhance the value of
agricultural commodities through innovative technologies and methods.

e Support youth-led businesses in transforming raw materials into market-ready products to
increase profitability, meet market demand and create sustainable income sources.

Establish Agro-Processing Demonstration Units
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e Create pilot demonstrations specifically targeting youth to provide hands-on training in
agro-processing techniques, packaging, quality control and the application of innovative
technologies.

e Create hubs for practical skill development, enabling youth to apply modern agro-
processing methods within their own enterprises.

Provide Supporting Services, Incentives, and Infrastructure for Value Addition

e Ensure youth-led agro-processing initiatives receive support, including access to
infrastructure such as cold storage, transportation and energy solutions.

e Equip youth with the necessary training in food safety, regulatory compliance, and quality
standards to ensure their products are competitive in local, regional, and global markets.

Support the Establishment of Youth-Led Public-Private Partnerships (PPPs)

e Promote the formation of youth-led Public-Private Partnerships (PPPs) focused on value
addition to leverage resources, mentorship and market access for young agro-
entrepreneurs.

e Encourage collaboration between youth, private investors and Government bodies to foster
innovation, resource sharing and the scaling of agro-processing businesses.

4.6.2 Agricultural Education and Training
The Government recognizes the importance of an agricultural education and training system that

can meet the demands of a modern agricultural sector for its growth and development. Jamaica’s
agricultural education and training system is well developed, but requires better coordination to
minimize duplication, overlaps and optimize resources among existing institutions. There is also
need for review and streamlining of existing programmes and development of new ones to respond
to emerging areas to fill manpower gaps. Increasingly, there has been the need for an expansion of
the disciplines being taught to emphasize, inter alia, agribusiness management, agro-
entrepreneurship, agro-processing (new value addition techniques), agro-mechanization, water
management, climate resilience, agro-energy, agricultural health and food safety.

National Coordinating Mechanism

Government recognizes the importance of creating synergies between the education and
agricultural sectors to achieve broader national sectoral and development goals. Greater
collaboration and coordination among institutions involved in agriculture training and education
are necessary for a national framework for theory and practice, and a seamless approach towards
student learning and transitioning through the agricultural education and training system. Greater
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collaboration will be sought with the HEART/NSTA Trust to expose more youth to working in
agricultural enterprises.

More advanced training programmes for youth will be aligned with the National Council on
Technical and Vocational Education and Training (NCTVET) to ensure accreditation, national
recognition and smooth transition to more advanced programmes.

In this regard, Government will create a national coordinating mechanism for oversight of national
agricultural education and training in line with the objectives of the agricultural sector and national
education outcomes. A National Committee on Agriculture Education and Training will be
established that will:

e Develop and recommend policies for the streamlining and standardization of Agriculture
Education;

e Oversee the development, implementation, monitoring and revision of a national
Agriculture Education and Training Policy and Implementation Plan;

e Commission periodic studies on manpower assessments for the agricultural sector;

e Examine and make recommendations for streamlining of course content among
institutions;

e Conduct regular review and streamlining of existing agricultural training courses to remain
relevant;

e Develop mechanisms for sharing of facilities, resources and expertise among institutions;

e Design of tracer studies for students exiting agricultural programmes; and

e Liaise with the public and private sectors to provide training facilities, internship,
apprenticeship and resources for programmes.

Responsive Agricultural Education and Training System

Government will promote demand driven agricultural education system that produces knowledge
and skilled agricultural practitioners. In this regard, Government will commission periodic studies
on manpower projections and labour gap assessments for the agricultural sector, identifying job
surpluses and shortages. This will be based on policy direction, existing and emerging trends, both
nationally and globally. A training needs analysis based on the results of the study will be used to
define the type and level of training and education required, as well as the scope and sequence of
the education and training necessary to develop a skilled and highly competent workforce.

Thereafter, the Government will ensure the adaptation of existing programmes and curricula to
meet the knowledge and skills requirements (including soft skills) of the agricultural sector.
Programmes and requisite curricula will be developed for new and emerging areas to ensure that
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the labour force can better serve the needs of the agricultural sector and that it is at the cutting edge
of new practices and technologies.

Short courses to further improve knowledge in selected areas will be offered to promote life-long
learning in the sector. Collaboration with regional and international institutions will be utilized to
enhance the national agricultural education system. Internships and apprenticeships with the public
and private sector will be promoted to enhance the practical experience of agriculture students.

Regular review of curricula will be instituted through the coordinating mechanism and encouraged
within institutions. Streamlining of existing curricula will also be promoted among institutions to
ensure greater predictability and lay the foundation for the transitioning of students between
programmes. The framework to ensure a seamless transition for students to move to higher levels
of training, or across institutions without barriers, will be developed to encourage greater mobility
in the agricultural education and training system.

Tracer studies and continuous monitoring will be conducted at each level of agricultural education
and training to determine the destination of trainees, skills and support required for, and after their
transition.

Stakeholders in the agricultural education and training system will be encouraged to upgrade
modern teaching and training technologies that address agricultural knowledge and skill challenges
and gaps. Continuous upgrading of educators will be emphasized, as well as networking with peers
internationally. Greater synergies will be promoted to utilize resources such as training stations,
source funding for upgrading initiatives and knowledge transfer among education, research,
extension delivery services and the private sector. Cooperation from bilateral and international
development partners will be sought to transfer knowledge, technology and resources for
upgrading of the agricultural education system.

Upgrading Opportunities for Youth

Government will continue to provide opportunities for students and educators/trainers to access
scholarships and grants to pursue long term and short-term studies at national, regional and
international institutions, with an emphasis in areas where gaps are identified by the sector.
Partnerships will be sought with bilateral, regional and international partners to make scholarship
opportunities available for both youth and educators/trainers to pursue education and training in
strategic areas for the agricultural sector that will aid in empowerment and knowledge transfer.

Additionally, greater collaboration will be sought with the private sector and their foundations to
provide scholarships, bursaries and grants to students pursuing disciplines in agriculture at the
post-secondary and tertiary levels.

39



Promoting Linkages with Research and Development

Youth participation in agricultural research and development will be promoted at all levels of the
education system to foster innovation, develop solutions and provide exposure to youth. The
Government will provide opportunities for youth to participate in its research programmes for the
agricultural, science, and technology sectors through internships, exchange programmes, joint
research activities, and mentorship. Internships will also be provided to teachers of agriculture and
other sciences to foster greater linkages with the wider agricultural sector.

Partnerships will be established with post-secondary and tertiary institutions to utilise agriculture
and science students in various stages of research and development and dissemination of findings.
Students at the secondary level will be targeted for stimulatory activities such as study tours, field
days, open days, research days presentations, etc. However, existing extracurricular groups (such
as Science Clubs, Jamaica 4-H Clubs, Junior Achievement Clubs, Nutrition Clubs, etc.) will be
integrated into the initiatives to identify and propose solutions for research problems affecting the
sector. Information Communication and technology (ICT) platforms designed by youth will be
used to promote youth participation in research activities and greater linkages among the youth
research community.

Partnerships will be established within Government, private sector, educational institutions, and
development partners to fund and accommodate initiatives to increase youth participation in
research and development in the agricultural sector.

Capacity Building for the National Youth in Agriculture Policy

The Government will build the capacity of its institutions to enhance existing training programmes
and curricula and develop new ones to meet the demands of agro-entrepreneurs. Training needs
assessment will be conducted among existing staff in accordance with areas of intervention
identified by the policy. Staff will be provided with opportunities to pursue studies at national,
regional, and international institutions in areas identified as critical to the National Youth in
Agriculture Programme.

The Government will develop and execute a comprehensive training programme for new entrants
and existing agro-entrepreneurs in agribusiness and agro-entrepreneurship to ensure their
technical, entrepreneurial, and managerial competencies for exploitation of opportunities along the
agricultural value chain. Registered agro-entrepreneurs will also be eligible for short-term courses
and study tours.

4.6.3 Public Education and Awareness
The Government recognizes that agriculture is a diverse and varied field that offers many career

opportunities for youth. Perceptions about agriculture can be channeled through, inter alia, family,
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peers, the education system, and media. The strategic promotion of careers and business
opportunities can improve the perceptions of youth and the general populace about the agricultural
sector and aid in its acceptance and legitimization.

Government will therefore design and implement a public education and awareness programme
that is inclusive, broad-based and targeted at youth at different stages of their life and within the
education system. The programme will be implemented in collaboration with the private sector,
farmers’/fishers’ organizations and other stakeholders in the youth sector. Its main objectives are
to:

e Educate youth about the multifaceted nature of the agricultural sector;

e Increase the understanding and awareness of the diversity of career opportunities within
the agricultural sector;

e Improve the image, perceptions and acceptance of youth towards agriculture and related
activities; and

e Generate interest and facilitate entrance and participation of youth to the agricultural and
related sectors.

The public education and awareness programme will include:
A public outreach and education campaign using traditional and non-traditional media;
Web-based platforms, social and digital media engagement to disseminate key messages to youth;

e Development of material that showcases modern technologies, career paths along the value
chain, profitability of agribusiness and portrays images of both young men and women in
untraditional roles in agriculture;

e Appointment of brand ambassadors, who are successful agro-entrepreneurs and persons of
notoriety to promote agriculture among youth;

e Compilation and dissemination of success stories of youth agro-entrepreneurs using
various media;

e Hosting of an annual Agriculture Research and Innovation Day, including competitions to
promote innovations within the agricultural sector;

e Integration of a youth component into Agricultural Shows, Parish Shows, Open Days and
other agriculture or science related event; and

¢ Conducting of study tours for school-aged youth to institutions and agricultural enterprises
of all scales.
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Government will collaborate with farmers’/fishers’ organizations, private sector, youth
organizations, and development partners to host Youth in Agriculture fora, competitions,
Agriculture Career Days, Youth Summits, Youth Think Tanks and other youth-oriented

workshops.

An inter-agency approach will be undertaken in the design and implementation of the public
education and awareness programme. Government will collaborate with the media, schools,
universities, colleges, farmers’/fishers’ organizations, civil society organizations and the private
sector to design, implement and sustain this comprehensive public education and awareness
programme.
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5.0 IMPLEMENTATION PLAN

The Implementation Plan outlines the framework of activities that will be critical in executing the

National Youth in Agriculture Policy and will cover a ten-year period, from the Financial Year
2026/2027 to 2036/2037. However, the figures highlighted cover the first five years of the policy
and will be revised subject to the outcome of the Monitoring and Evaluation activities and Midterm
review.

The Implementation Plan comprises strategies and actions linked to each policy objective.
Additionally, the matrix ascribes timelines, indicators, and details to stakeholders responsible for
each action.

This chapter outlines the objectives, strategies and actions aligned with each element of the Policy.
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Table 1

Strategy

Policy Objective

Key Activities

Indicator

Timelines

Responsible
Entity

To provide an enabling environment for agricultural enterprise creation

and development.

Cost J$

Increase and expand Develop financing models | # of models Year 2 MOAFM, $8,500,000
initiatives that target for youth agri-business developed DBJ, Public
affordable financing enterprises. and private
options and other inputs. financial
institutions,
Develop and implement a
. . % of youth
financing (credit and ) $50.000,000
accessing youth- e
grant) programme for ) ]
specific financing
youth agro-entrepreneurs )
options
Improve access and Collaboration with the Increased access and | Year 1 MOAFM, $9,000,000
ownership of agricultural | NLA, SCJ and the AIC to | ownership to arable | onwards NLA, SClJ,
land. simplify the processes to | agricultural lands by AGRO
lease and own lands. 50% in 5 years. INVEST
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Equip youth with the Conduct technical # of youth trained Year 1 MOAFM, 4-H | J$10,500,000
information for viable training workshops on and educated in onwards CLUBS,
participation and transition | good agricultural good agricultural MOESY],
into agribusiness practices. practices. Relevant
educational
institutions,
Conduct business # of workshops $9,000,000
facilitation workshops for | conducted island-
youth. wide
Develop and disseminate | Handbook $6,500,000
a handbook on agro- developed and

processing (techniques,
packaging, quality, etc.)

disseminated (digital

and print)
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Establish and strengthen Conduct one-stop # of one-stop Year 1 RADA, $13,000,000
linkages between youth in | business resource centres | business resource onwards MOAFM,
agriculture and key across the island. centres conducted.
stakeholders across the 4-H CLUBS
agricultural value chain
Policy Objective Develop support systems to increase youth access to markets and market
information
Create a centralized Develop an online Online portal Years 1-2 MOAFM $15,000,000
Online Portal platform that provides up- | developed and in use
to-date market by year 2
information, including
prices, demand trends,
and buyer contacts.
Implement SMS and SMS and email alert | Year 1 MOAFM 1$6,500,000
email alert systems to systems onwards
send market updates, implemented

price changes, and
relevant news directly to
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Strategy

Key Activities

Indicator

Timelines

Responsible
Entity

Cost J$

youth farmers and
agricultural entrepreneurs.

Increase the capacity and
training of youth farmers
and entrepreneurs

Conduct workshops and
training sessions on
market access strategies,
including how to navigate
supply chains, negotiate
with buyers, and
understand market
demand.

# of workshops and
training sessions
conducted

Year 1
onwards

MOAFM,
JBDC, 4-H
CLUBS

$10,500,000

Conduct training on using
digital tools and platforms
for market research,
including social media, e-
commerce platforms, and
data analysis tools.

# of training sessions
conducted

Year 1
onwards

MIIC, JBDC

$8,500,000

Conduct training on
business skills such as
marketing, branding,
financial management,
and logistics to help youth
better position themselves
in the market

# of training sessions
conducted

Year 1
onwards

MIIC, JBDC,
RADA

$10,000,000
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Forge partnerships and Organize networking # of network events, | Year 1 JBDC, MIIC | §$8,200,000
create networking events, trade shows, and trade shows, etc., onwards
opportunities buyer-seller meetups conducted
where young
entrepreneurs can connect
with potential buyers and
suppliers.
Partner with agricultural # of partnerships Year 1 JBDC, JAS, $4,250,000
associations and achieved onwards RADA
cooperatives to facilitate
market linkages, provide
access to resources, and
offer joint marketing
opportunities.
Develop mentorship # of mentorship Year 1 MOAFM, $13,800,000
programs where programmes onwards JBDC, 4-H
experienced market developed
players guide youth on
market strategies,
customer relations, and
business development.
Increased access to Facilitate access to # of youth start-up in | Year 1 MOAFM, 4-H | $53,000,000
financing microfinance options, agriculture funded onwards Public and
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
grants, and low-interest Private
loans specifically targeted financial
at young agricultural institutions,
entrepreneurs to help producer
them scale their groups,
operations and access development
markets. partners, DBJ
Develop and implement | # of financing $82,000,000
financing (credit and programmes created
grant) programme for )
youth agro-entrepreneurs. # of credits and
grants issued
Facilitate market linkages | Develop programs that # of programs Year 1 MOAFM, 4- | $10,000,000
initiatives connect youth directly developed onwards H, MDAS,
with consumers through development
farmers' markets partners,
producer
groups
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Facilitate
market
linkages
initiatives
Support youth in % of youth Year 1 MOAFM, 4- | $25,000,000
integrating into various integrated into the onwards H, MDA,
stages of the value chain, | different stages of development
such as processing, the value chain partners,
packaging, and producer
distribution, to add value groups
to their products and
access broader markets.
Build capacity of existing | Assess capacity of Capacity of existing $3,000,000
institutions to provide existing Agencies/ agencies assessed
entrepreneurial and Divisions in MOAFM to
management support to deliver agro-
youth agro-entrepreneurs | entrepreneurial support to
youth.
Develop and implement
capacity building Capacity building §9.500.000
programme to address programme T
gaps identified in the developed and
assessment. implemented
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Develop integrated ICT
platforms to enhance
o Integrated ICT
communication and
. . . platforms developed
information sharing ) $13.000.000
e and implemented T
among 1nstitutions.
Policy Objective Promote equal opportunities for all youth, including youth with disabilities
(YWD) and females, in the agricultural sector.
Collaborate with Develop training # of workshops Year 1 MOAFM, $13,250,000
educational institutions to | programmes that cater to | conducted onwards MOESYI,
create inclusive education | different needs, including Relevant
and training programmes | accessible formats for educational
youth with disabilities institutions

(sign language, braille,
etc.)
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Offer support services # of support services | Year 1 MOAFM, 4- | $7,800,000
such as tutoring, extended to YWD onwards H, MOESY],
mentoring, and career Relevant
counselling that are educational
specifically designed for institutions,
YWD
Provide scholarships # of scholarships Year 1 MOAFM, 4- | J$7,350,000
specifically for female offered onwards H, MOESYT,
students and YWD Relevant
pursuing careers in educational
agriculture institutions,
Provide support and # of YWD offered Year 1 MOAFM, 4- J$7,400,000
resources for YWD and support and onwards H, MOESY],
female entrepreneurs to resources. Relevant
start their own educational
agricultural ventures, institutions,
including training,
mentorship, and access to RADA
funding.
Partner with female Collaborate with # of collaborations Year 1 MOAFM, 4- $9,450,000
organizations and women’s organizations with women's onwards H, Women’s

agricultural businesses to

and networks to create
programs that encourage

organizations
established

organizations,
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
provide opportunities for | female participation and
females in agriculture leadership in agriculture.
Collaborate with the # of collaborations Year 1 MOAFM, 4- $11,500,000
private sector to create with private sector onwards H, Private
internship and job entities established sector,
placement programs that relevant
prioritize diversity and educational
inclusivity institutions
Policy Objective Institutionalize and improve youth representation in agricultural policy-
making processes
Establish a Youth Form youth advisory # of Local youth Year 1 MOAFM, $11,150,000
Advisory Council councils at both national | advisory councils onwards MOESY], 4-
and local levels that focus | established in each H
on agricultural issues. parish
The National Youth
Advisory Council
was established
Integrate youth into policy | Include youth on # of youth Year 1 MOAFM, 4-H | $3,200,000
formulation agricultural policy- nominated to policy- | onwards Club

making committees, task

making committees
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Strategy

Key Activities

Indicator

Timelines

Responsible
Entity

Cost J$

forces, and working
groups through
nominations or
appointments by relevant
authorities.

Create youth friendly
platforms for engagement

Policy Objective

Use social media to
engage youth in
discussions about
agricultural policies.

% increase in social
media engagement

Year 1
onwards

4-H Club

$4,250,000

Use interactive tools like
surveys, polls, and online
forums to gather youth
perspectives on
agricultural policies and
issues.

# of interactive tools
utilized

Year 1
onwards

Develop and expand technical and entrepreneurial training programs to

equip youth with practical and digital skills

$3,300,000

Create a national
coordinating mechanism
and framework for
oversight of national

Establish and
operationalize a National

The National
Committee on
Agriculture
Education &

Year 1-2

4-H,
MOESYT,
CASE

J$10,000,000
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Strategy Key Activities Indicator Timelines Responsible Cost J$
Entity
agricultural education and | Committee on Agriculture | Training was
training. Education and Training. established in year 1.
Expand and Streamline RYEEP expanded Year 1 -2 4-H $60,000,000
the Rural Youth and streamlined by
Economic Empowerment | year 1.
Programme (RYEEP).
Develop agreements with | TORs developed Year 1-2 MOAFM, $5,100,000
partners for the sharing of
s MOUs developed Development
resources and facilities.
partners
# of Agreements
signed by year 1
# of Agreements
utilized by year 2.
Facilitate the creation of Develop/Update # of programmes Year 1 4-H, Tertiary | $18,250,000
demand driven programmes and curricula | developed by year 2 | onwards institutions,
agricultural education and | to respond to new and Relevant
. . # of programmes .
training programmes. emerging areas. educational
updated year 1 e
1nstitutions
Develop short courses to | #of courses Year 1 MOESYI,
address the specific needs | developed onwards Relevant
of the agricultural sector. $10,000,000
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
# of courses educational
implemented institutions
Collaborate with global Agreements signed | Year 1 MOAFM, J$8,300,000
development partners for onwards Development
. . # of Agreements
support in capacity sed partners
building in the education utilised.
and training system.
Develop and institute the | Mechanism Year 1-2 MOESYT, $18,350,000
national mechanism for developed and Relevant
transitioning students instituted educational
within the agricultural institutions
# of students
sector - o
transitioned within
the agriculture sector
Create and maintain a Database created and | Year 1 4-H, RADA, $16,900,000
youth in agriculture maintained onwards

database system
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Conduct manpower Manpower Year 1 MOESYI, $5,950,000
assessment for the assessment onwards Relevant
agricultural sector. conducted educational
institutions

% of training needs
developed
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Enhance the technical Develop and implement # of training Year 1 MOESYI 4- | $8,500,000
capacity of institutions to | training programmes for | programmes onwards H Clubs
meet the training needs of | staff of relevant developed Relevant
youth in agriculture. institutions o educational
# of training P
Institutions
programmes
implemented
#of staff engaged
Collaborate with # of collaborations Year 1 MOESY], $4,550,000
development partners and | established onwards Relevant
international educational educational
e # of educators and e
institutions to offer ] ] institutions
agri. professionals
programmes and courses
to educators and engaged
agricultural professionals.
Policy Objective Promote the adoption of modern agricultural technologies and innovative
practices among youth in the agricultural sector
Design and implement Organize hands-on # of workshops Year 1 RADA, R&D, | $12,200,000
education programmes workshops focusing on organized onwards ALMD

and workshops

modern agricultural
technologies like
precision farming, drone
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
usage, and data analytics
in agriculture.
Develop intensive # of bootcamps, Year 1 4-H, CASE $15,750,000
bootcamps or short-term | courses established | onwards
courses that offer
practical training in
modern farming
techniques, such as
hydroponics, vertical
farming, and sustainable
practices.
Partner and collaborate Partner with companies # of partnerships Year 1 MOAFM, $4,300,000
with agricultural tech. that specialize in formed onwards MOESY]I, 4-
companies and agricultural technologies H, Relevant
educational institutions to provide educational
demonstrations, institutions,
internships, and development
mentorship programmes partners
for youth.
Work with schools, # of collaborations Year 1 MOESYIL, 4- | $5,350,000
colleges, and universities | with educational onwards H clubs,
to integrate modern institutions primary,

secondary and
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
agricultural technology high schools,
into their curriculum. post-
secondary
institutions
Establish innovation hubs | # of innovation hubs | Years 1-2 4-H, JBDC, $10,900,000
or incubators for youth to | or incubators MIIC
experiment with and established
develop new agricultural
technologies and
practices.
Design and establish Host competitions that # of competitions Year 1 JBDC, $4,450,000
continuous competition challenge youth to create | held onwards RADA,
around technology in or propose innovative
agriculture solutions for agricultural 4-H Club
problems.
Expand existing Provide scholarships or # of scholarships or | Year 1 MOAFM, J$9,000,000
scholarship programmes grants to youth pursuing | grants issued onwards MOESY], 4-
and grants studies in agricultural H, RADA

technology, agronomy, or
related fields.
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
Offer grants for young # of grants issued Year 1 RADA, $14,550,000
innovators and onwards JBDC, 4-H
entrepreneurs who are Club
working on developing
new agricultural
technologies or
sustainable practices.
Build the capacity of the Provide resources and % increase in Year 1 MOAFM, 4 - | 1$9,100,000
Jamaica 4H club projects | guidelines to the 4H club | resources and onwards H Club
and programmes to focus on modern guidelines developed
practices and and dispatched to the
technologies. 4H clubs.
Implement pilot projects | # of pilot projects Year 1 RADA, $18,150,000
in collaboration with implemented onwards MOESY]I, 4-
young farmers or H, JBDC

agricultural students to
test and highlight
innovative technologies
and practices.
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Strategy

Policy Objective

Key Activities

Improve the perception, appreciation and legitimization of the agricultural

sector among youth.

Indicator

Timelines

Responsible
Entity

Cost J$

Improve the perception,
appreciation and
legitimization of the
agricultural sector among
youth.

Launch national and local
campaigns to promote the
economic, environmental
and social value of
agriculture

Develop and distribute
engaging content through
social media, videos, etc.
that highlight success
stories, technological
innovations and the
sector’s relevance to
modern life.

Create platforms and
workshops that support

Increased awareness
of youth in
agriculture through
surveys

Increased social
media engagement
(higher levels of
interaction on posts
about agriculture)

# of youth led
business launched
through platforms

Year 1

Year 1

Year 2
onwards

4-H clubs,
AIC,
MOAFM

MOAFM

4-H clubs

$10,350,000

$10,000,000

$12,000,000

62



Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
youth launching their own | created and RADA,
agribusinesses. workshops executed. JBDC, 4-H
clubs
$10,000,000
Create mentorship
. Year 1
programmes connecting
. . # of youth onwards
experienced agricultural R
. participating in 4-H clubs,
entrepreneurs with young )
. . agricultural RADA,

aspiring professionals. ) i

internships, MOAFM

apprenticeships or

mentorships
Develop multimedia P $12,000,000
campaigns to highlight Year 2
diverse careers in onwards 4-H clubs,
agriculture from RADA,
traditional farming to MOAFM
tech-focused roles in agri-
tech, environmental
science, and policy.

$9,000,000

H1ghhg1ht ;ucceszfull Survey results
young feadets and role showing a positive Year 1 and

shift in attitudes year 5 MOAFM
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Strategy Key Activities Indicator Timelines | Responsible Cost J$
Entity
models in the agricultural | toward agriculture as 4-H clubs,
field a viable, modern, RADA
and innovative
career path.
TOTAL COST $1,037,020,000
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6.0 IMPLEMENTATION FRAMEWORK

To operationalize the YIAP, there will be an emphasis on the coordination of actions, accountability

of all stakeholders and efficient allocation of resources. Given that the YIAP will be implemented
over a ten-year period, from Financial Year 2025/26-2034/2035, actions will be streamlined in the
four-year Corporate/Strategic Plan, Operational Plan and budgetary processes of the Ministries,
Departments and Agencies (MDAs) involved in its implementation.

Specifically, steps will be taken to ensure:

e Alignment of the four-year Corporate/Strategic Business Plans and 1-year Operational Plans
of relevant MDAs with the relevant actions of the Implementation Plan, taking into
consideration the timelines;

e Alignment of programmes and projects of relevant MDAs with actions of the Implementation
Plan; and

e Development, strengthening and utilization of effective resource allocation mechanisms by
relevant MDAs and non-state actors.

To achieve this level of integration within the regular planning processes in MDAs, sensitization and
enhanced coordination among corporate planners, policy analysts, project managers, budget and
finance officers across MDAs will be required. In addition, relevant private sector entities and
producer organizations will also be encouraged to include relevant elements of the Implementation
Plan in their annual plans or work programmes.

6.1 Institutional Framework

The YIAP involves cross-cutting issues which transcend the agricultural and rural sectors and cuts
across the existing division of functions and responsibilities of various MDAs of the public sector.
With few sector advocates responsible for seeing that attention is paid to youth in agriculture issues,
they can easily be ignored or addressed in an uncoordinated manner.

The institutional framework supporting the YIAP will therefore:

e Facilitate the integration with the  relevant policy environment, thus preventing
implementation of uncoordinated actions;

e Generate and disseminate critical information for planning and monitoring;

e Facilitate inclusion of youth in governance processes;

e Facilitate inclusiveness and participation of actors in the private sector, civil society and
international development community;

e Mobilize adequate support structures and technical capacity; and
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¢ Provide a clear mandate for inter-ministerial/inter-agency coordination that details its roles in
coordination, management, oversight, implementation, monitoring and evaluation.

The institutional framework is comprised of the main implementing agencies, Jamaica 4-H Clubs,
RADA and JBDC, contributing to core pillars of the policy, with other key Ministries and agencies
performing supporting functions. Oversight for the implementation of the YIAP will be placed under
the purview of a National Youth in Agriculture Coordinating Committee and supported by four
technical committees, Agri-Business Technical Committee, Agro- Entrepreneurship Technical
Committee, Public Education and Awareness Technical Committee and a National Committee on
Agriculture Education and Training.

6.1.1 Jamaica 4-H Clubs

The Jamaica 4-H Clubs will be the primary implementation and coordination agency for the YIAP.
As the competent authority for youth in agriculture, the Jamaica 4-H Clubs will bring together all
institutional and sectoral actors that have responsibility for specific aspects of the policy (see Figure
2). The Jamaica 4-H Clubs is already responsible for the implementation of Government’s Youth in
Agriculture Programme, whereby youth are mobilized, educated and trained in agricultural,
homemaking, leadership and social skills, which will prepare them for, or influence them into careers
in agriculture and agro-related occupations. The School Gardens Programme is also included under
this portfolio.

Financial
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Fig. 2. Coordination Framework for Youth in agriculture Policy and Implementation
Interventions under the YIAP will be coordinated by the Jamaica 4-H Clubs in collaboration with

other MDAs that have portfolio responsibility for these areas. Partnerships will be formed with the
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private sector, producer organizations, development partners, civil society and academia to support
implementation of the YIAP.

Memoranda of Understanding and Service Level Agreements will be used as the main tools of
collaboration among implementing agencies with the Jamaica 4-H Clubs. Given its competence with
youth in agriculture, the Jamaica 4-H Clubs will train other implementing agencies in approaches for
interacting, providing services and implementing initiatives towards youth in agriculture.

Youth involved in Youth in Agriculture Programmes, particularly agribusiness and agro-
entrepreneurship, will be monitored by this institution over a period of at least three years to track
their progress, identify gaps and document best practices for input to future policy and programme
interventions. This information will be fed into the Monitoring and Evaluation system for the policy
overseen by MOAFM.

6.1.2 Rural Agriculture Development Authority

RADA will continue to provide extension services to youth to improve and increase their knowledge
and capability levels, marketing intelligence and support for greater access to markets. Training in
agronomy, pest and disease management, harvest and post-harvest techniques and marketing, using
appropriate extension methodologies that address the specific needs of youth will be utilized by the
extension services.

RADA will seek to improve the quality of its interaction and service delivery to youth agro-
entrepreneurs through the:
e Development of SOPs for its interaction with youth upon inquiry and registration of an
agricultural enterprise;
e Compilation of a starter package for youth with all the relevant information and linkages;
e Use of web-based platforms for interaction and assessment of the level of readiness of
young applicants;
e Provision of structured referrals to appropriate agencies or programmes for funding,
training, support, etc.; and
e Provision of assistance for development of business and farm plans.

RADA and MOAFM will collaborate with its partners to develop and provide adequate, accessible
and comprehensible information on value chain and market opportunities, using appropriate web-
based platforms. Regarding value addition, RADA will provide training and incubation services for
youth for development and production of value-added products.
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6.1.3 Jamaica Business Development Corporation

JBDC will be responsible for providing business advisory services, entrepreneurial and management

support to youth agro-entrepreneurs operating at all levels of the value chain. Specifically, JBDC will

be responsible for:

Training youthin agro-entrepreneurship, financial literacy and enterprise risk management;

Coaching and mentorship of agro-entrepreneurs;

Assistance in development and execution of business plans;

Collaboration with the relevant agencies in executing agri-business opportunity identifying
workshops;

Working with existing organizations and entrepreneurs to establish agri-business incubators,
leveraging the value chain;

Development of resources material that can guide new entrants into accessing financing, land,
training and agribusiness opportunities;

Collaboration with relevant agencies for the provision of adequate, accessible and
comprehensible information on value chain and market opportunities; and

Facilitating knowledge sharing and networking workshops for youth agro-entrepreneurs.

JBDC will collaborate with the Jamaica 4-H Clubs and RADA in the identification of youth agro-
entrepreneurs for referrals and participation in these initiatives.

6.14 0

ther Implementing Agencies

Implementation of the YIAP will be supported by several Government institutions that will provide

critical

support services and capacity building for youth. Table 2 provides an overview of the

responsibilities of core institutions that will support YIAP implementation.

Table 2
AGENCY RESPONSIBILITY
Ministry of Agriculture, Fisheries and MOAFM provides an enabling environment
Mining which supports the Government’s mandate for

the development of the agricultural and
fisheries sectors.

MOAFM will provide marketing intelligence,
agri- business support, farm models and farm
cost of production to youth agro-
entrepreneurs.

Through its Research and Development
Division, youth agro-entrepreneurs will be
provided with training in apiculture and value
added, dissemination of technologies for
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National Fisheries Authority (NFA)

Ministry of Education, Skills, Youth and
Information

Agro-Invest Corporation (AIC)

Development Bank of Jamaica

crops and livestock production and
methodologies for pest and disease
management.

Monitoring and evaluation of the policy will
be carried out by MOAFM.

The National Fisheries Authority will
continue to provide extension services and
technology transfer to youth in capture and
culture fisheries.

Specifically, the Aquaculture Branch of the
NFA will provide support to youth fish
farmers through its extension services, sale of
ornamental and food fish seed stocks and
technology transfer.

MOESYT has portfolio responsibility for
agricultural education institutions at the
secondary, vocational and tertiary levels and
development of school curricula for
agricultural science, agribusiness and agro-
entrepreneurship.

The Ministry has signed a MOU with the
Jamaica 4-H Clubs to implement school
gardens in all public schools.

The Youth portfolio of this Ministry will
support policy implementation through its
participation in committees and synergies
with its youth programmes.

AIC will provide a one-stop shop for
investment, guidance, advice and leadership
required by the youth cohort.

It will partner with other agencies involved in
youth development and effect by a
contribution fee, where necessary, for land,
building and vehicular assets.

DBJ will continue to offer its loan products to
youth operating agricultural enterprises to
assist with the establishment of crops,
livestock, purchase of machinery and
equipment that can be accessed through the
National People’s Cooperative Bank network,
credit unions and other financial institutions.

69



DBJ will collaborate with MOAFM and the
Jamaica 4-H Clubs to develop appropriate
models for on-lending and the provision of
grants to youth in agribusiness.

Scientific Research Council SRC will support youth’s participation in
agricultural research and development to
foster innovation, develop solutions, and
provide exposure to youth. SRC will also
provide opportunities for training, product
development, process development, food
formulations, food processing technologies
and use of processing facilities.

National Land Agency NLA will continue to divest and lease
Government lands for agricultural purposes.
Primary Education Institutions Schools at the primary level will participate in

the School Gardens Programme. These
schools will also participate in stimulatory
and outreach activities and

competitions.

Secondary Education Institutions Schools at the secondary level will participate
in the School Gardens Programme. These
schools will participate in stimulatory,
research, and outreach activities and
competitions.

Post-Secondary Education Institutions Schools at the post-secondary level will
participate in stimulatory, research, and
outreach activities and competitions. Students
will also participate in apprenticeship and
internship programmes and agro-
entrepreneurship initiatives.

Ebony Park HEART Academy Ebony Park will continue to offer NVQ
programmes in agro processing, crop
production, general agriculture, agricultural
extension, tractor operation, small ruminant,
sheep and goat production, horticulture, turf
management and hospitality.

The delivery of short courses in agricultural
disciplines will be emphasized for the Agri
Business Programme.

Tertiary Institutions Tertiary institutions will participate in
research, development, innovation, and
academic discourse to support all pillars of
the youth in agriculture policy. Students will
participate in research projects,
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apprenticeship and internship programmes,
agribusiness, agro-entrepreneurship and
public education initiatives.
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6.1.5 Role of the Private Sector, Producer Organisations and Civil Society

The participation of the private sector, producer organizations and civil society are integral to the

implementation of the YIAP. In this regard, the private sector, producer organizations and civil

society will be allowed to inform and influence the decision-making process of the coordinating

structures for YIAP and be involved in its implementation. The roles of the private sector, producer

organizations and civil society in the implementation of this Policy and Plan are, inter alia:

Provide relevant investment and resources to youth in agriculture programmes and initiatives;

Participate in capacity building of youth and other stakeholders for implementation of the
YIAP;

Building of partnerships with institutional actors to strengthen youth’s capacity and
participation in agri-business, agri-entrepreneurship, research and development, agricultural
education and training and public education and communication programmes;

Facilitate inclusion of youth in governance processes;

Participate in, and technically contribute to the National Youth in Agriculture Coordinating
Committee and sub-committees;

Participate in social communication and advocacy regarding youth in agriculture issues;
Support incubation, mentorship, internship and apprenticeship initiatives; and

Assist in disseminating best practices, technology transfer and innovation.

6.2 National Youth in Agriculture Coordinating Committee

The Government will establish a Youth in Agriculture Coordinating Committee (YIACC), which will
serve as an advisory body responsible for oversight of the implementation of the YIAP. The main
functions of the YIACC include, inter alia:

Coordinate the activities for implementation of the YIAP;

Ensure collaboration among all stakeholders in the implementation of the YIAP;

Review and approve the Terms of Reference for the Technical committees to support its work;
Identify gaps in existing programmes that support youth in agriculture;

Make recommendations for the formulation of programmes and initiatives to address gaps
identified;

Advocate for resources to be committed to the YIAP;

Hold all stakeholders accountable in implementing actions identified in  the
Implementation Plan;

Provide half yearly reports on the progress of implementation of the YIAP to MOAFM;
Provide input to the Annual Report to be submitted to MOAFM;
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e Provide inputs to continuous revision of the YIAP;

o Consult and communicate with the national stakeholders on issues relating to youth in
agriculture; and

o Support the development and implementation of a public education and communication
programme for the YIAP.

The YIACC will consist of:

Two representatives from MOAFM;

One representative from the Jamaica 4-H Clubs,

Two representatives from MOESYI;

One representative from the RADA,

One representative from JBDC;

One representative from the Scientific Research Council;
One representative from the Jamaica Agricultural Society;
One representative from the Ministry of Finance and the Public Service,
One youth representative from a farmers’ organization,
One representative from the Youth Advisory Council;

One youth representative from the private sector;

One representative from academia,; and

One representative from the agricultural international development community.

The YIACC will be chaired by the Jamaica 4-H Clubs. A permanent secretariat will also be
established within the Jamaica 4-H Clubs to support its work. The YIACC will meet quarterly in the
first two years of its establishment, to ensure the building of the momentum for the implementation of
the YIAP.
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The YIACC will also be supported by four Technical Committees aligned to each pillar of the policy
(see Figure 1)

Ml Agri-Business Technical
Committee

Bl Agro-Entrepreneurship

Technical Committee

National Youth in

Agriculture Coordinating
Committee

National Committee on
=l Agricultre Education and
Training

Public Education
=COMmmunication Technica
Committee

Figure 1 : Organization and Management of the YIAP

Designated youth representatives will be included on each Technical Committee. The Jamaica 4-H
Clubs will provide secretariat and logistical support to the work of the Technical Committees. The
Technical Committees will meet each quarter and have the responsibility for:

e Providing technical inputs and guidance for the implementation, monitoring and evaluation of
the work programme for each pillar;

e Identification of emerging areas that need to be covered by the action plan and making these
recommendations to the YIACC;

e Assisting institutions in integrating action areas in their operational plans;

e Providing half yearly updates to the YIACC as to the progress made in the implementation of
the YIAP; and

e Providing input to the annual report to be submitted to MOAFM.

6.3 Communications Programme
A Communications Programme will be developed and implemented by the YIACC to promote public
awareness about the YIAP and programmes/projects being implemented to support youth in
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agriculture. It will ensure accountability and transparency in the implementation of the YIAP by
updating stakeholders and the public about its progress.

The private sector and civil society’s involvement in the Communications Programme will be
encouraged as it is critical to its success. A diverse media strategy, using both ICT and traditional
methods, will be adopted to increase the impact of the Communications Programme.
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7.0 FINANCING

7.1 Funding Requirements

The YIAP will require significant resources over the ten-year period of its implementation. The
methodology for deriving the funding requirements for the YIAP takes into consideration that there
are already existing resources committed by Government through its national budget for
implementing activities under its regular and capital programmes. The implementation of activities
in the Implementation Plan will rely upon existing resources of implementing partners in the public
sector and mobilize resources from international development partners, private sector and civil society
to minimize the impact of the policy and plan on the national budget. However, there are some areas,
within the context of each pillar, that will require additional investment to support the Government’s
thrust towards youth in agriculture.

Table 3 outlines an indicative overview of the additional funding requirements for each objective of
the Policy and Plan, which totals J$ $1,131,890,000 billion over the first five years.

Table 3

Objective J$
Pillar 1: Agri-Business Development and Entrepreneurship $446,250,000
Pillar 2: Agriculture Education and Training $269,650,000
Pillar 3: Public Education and Communication $321,120,000
Monitoring ad Evaluation $39,000,000.00
Communications Programme $55,870,000.00
Total $1,131,890,000

7.2 Financing Strategy
The YIAP will be financed by the Government’s budgetary resources, donor funding (including
technical and bilateral cooperation) and resources from the private sector and civil society, where
appropriate. A Resource Mobilization Strategy (RMS) will be developed to identify sources of
funding for activities in the Plan. Specifically, the RMS should be spearheaded by the Jamaica 4-H
Clubs and MOAFM and involve:

e Inventory and mapping of development partners and areas of support;

e Identification and leveraging of resources from private sector partners (including producers

and their organizations);

e Partnerships with research and educational institutions;

e Packaging of projects to attract funding; and

e Engaging donors/partners at the highest level to secure their support.
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Collaboration with the private sector, producer organizations and other civil society interests will be
critical in the programming of non-government resources towards the Policy and Plan. Partnerships
with stakeholders at the regional and international levels who can support the implementation of the
Policy and Plan will also be explored. It is recognized that technical cooperation programmes will be
necessary to achieve some of the actions, as greater capacity building from countries with more
advanced systems are needed. South-South Cooperation in this area will also be critical for facilitating
capacity building and technology transfer. Collaboration with existing international development
partners will minimize costs to the Government and increase the impact of interventions.
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8.0 MONITORING AND EVALUATION FRAMEWORK

The Monitoring and Evaluation (M&E) framework of the National Youth in Agriculture Policy
(YIAP) is meticulously designed with both impact and output indicators that adhere to the SMART
criteria—Specific, Measurable, Achievable, Reliable, and Time-bound. This framework is essential

for facilitating effective management and oversight throughout the policy's implementation.

The Planning and Policy Directorate of the Ministry of Agriculture, Fisheries and Mining (MoAFM)
will take the lead in implementing and managing the M&E system for YIAP. This task will be done
in collaboration with the Youth in Agriculture Coordination Committee (YIACC). The data and
insights derived from this process will be pivotal in providing updates, recommendations, and
guidance. These will inform revisions of policies and strategies aimed at enhancing interventions that
support youth involvement in agriculture.

Through rigorous monitoring and evaluation, stakeholders can ensure that the objectives of the
National Youth in Agriculture Policy are met efficiently and that the policy evolves to meet emerging
needs and challenges in the agricultural sector.

8.1 Monitoring Process
To effectively monitor the policy, a structured and systematic process will be implemented. This will
involve quarterly reporting from the responsible entities, ensuring that progress is regularly tracked
and evaluated. The impact indicators specified for each activity in the implementation plan will serve
as key measures for each aligned strategy's success.

Continuous monitoring will generate valuable information about the progress of the implementation.
This data will guide any necessary remedial actions to ensure that the policy remains on track. An
incremental approach will be adopted for the monitoring framework. In the initial phase, a minimum
set of core indicators will be defined based on the availability of information. As the process evolves,
these indicators may be adjusted to address any information gaps and improve monitoring capabilities.

Each year, the Planning and Policy Division, with support from the YIACC, will compile an Annual
Progress Report. This report will be submitted to the Cabinet and tabled in Parliament. To promote
transparency and accountability, the report will also be made available on the Ministry’s website. This
ensures that all stakeholders, including the public, have access to the progress and outcomes of the
policy implementation.

8.2 Indicator Framework
The YIAP is underpinned by a Results-Based Activity Matrix which establishes lower-level output
indicators for activities undertaken at the institutional level. Higher-level indicators have been
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established to track overall progress at the national level, which are linked to the goal of the Policy

and Plan. The indicators for the policy goal are described below.

Table 4

Goal/Objective Indicators Baseline Target (2035)
To  provide an | Holders of 35% years [ 21%  (Census  of | 31%
enabling environment | and younger as a | Agriculture, 2007)

to  facilitate  the | percentage of total

development of | holders.

successful youth

involvement in the | Registration of youth | 35% (Agri- Business | 50%

agricultural sector

ages 15-29 as well as

Information System,

30-35 as a percentage | 2016)
of  total  farmer
registration

Given the limited availability of data on youth in agriculture, a more detailed indicator framework
will have to be developed over time and baseline data generated on each objective.

8.3 Evaluation of the National Youth in Agriculture Policy
At the end of each year of implementation, an evaluation will be done to track the progress of the
policy and plan. At the end of the first five years, an evaluation will be conducted by the policy
monitoring and evaluation section of the Ministry. This evaluation will assess the effectiveness of the
policy’s program, strategies, activities, and implementation in advancing the achievement of planned
outputs and outcomes. It will also determine the extent to which the actual outputs and outcomes align
with the initial plans.

8 Thirty-five years and under, represents the overall baseline of the 2007 Census of Agriculture
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Detailed Evaluation Approach
The evaluation will involve a thorough review of the following components:

e Achievement of Goals and Objectives: The evaluation will measure how well the policy has
met its stated goals, objectives, strategies, and actions.

e Effectiveness: An analysis of how effective the Policy and Plan have been in achieving these
goals and objectives.

e Strategies and Activities: Evaluating the strategies and activities implemented to see if they
were effective and efficient.

e Implementation Status: The evaluation will assess the status of the implementation process,
determining whether the policy is on track or if there have been delays or obstacles.

e Resources: The evaluation will examine whether the resources allocated (financial, human,
and material) were sufficient to achieve the targets set out in the Policy and Plan.

¢ Output and Outcome Comparison: Comparing the actual outputs and outcomes with what was
planned to identify any gaps or areas of overachievement.

The final evaluation is a crucial step in understanding the impact and effectiveness of the Policy and
Plan. By analyzing the aforementioned areas, the Ministry aims to ensure that the policy has met its
objectives and to make informed decisions on any necessary adjustments. This process will help in
refining future policies and ensuring that they are better equipped to achieve their intended goals.
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9.0 LINKAGES TO OTHER POLICIES
9.1 National Development Plan — Vison 2030 Jamaica

Vision 2030 Jamaica aims to put the country in a position to achieve developed country status by
2030. The Plan aims to transform the country from a middle-income developing country to one which
affords its citizens a high quality of life and world-class standards in critical areas, including
education, health care, nutrition, basic amenities, access to environmental goods and services, civility
and social order. Vision 2030 Jamaica is built on four strategic goals and fifteen national outcomes
for the country’s development.

9.2 Vision 2030 — Agriculture Sector Plan

The Agriculture Sector Plan seeks to increase the competitiveness and productivity of agricultural
output, including: increasing the application of capital equipment, small tools and mechanization;
developing economies of scale through clustering of activities and facilities; strengthening the use of
modern farming systems and best practices; diversifying into higher value-added production; and
strengthening the application of technology, innovation, research and development to agricultural
production. The plan includes specific strategies for the development of key agricultural sub-sectors,
including traditional and non-traditional crops.

The drive for increased productivity is complemented by measures to enhance the marketing of
agricultural products locally and internationally. The plan also seeks systematically to improve the
most important aspects of the supporting environment for agriculture in Jamaica.

With respect to youth, the main strategy is to ‘encourage participation of youth in agriculture’ with
actions to:

e Develop and implement programmes to facilitate access to Government-owned land to young
farmers on lease basis;

e Facilitate access to agricultural inputs to young farmers;

e Encourage involvement and participation of youth in agricultural organizations (e.g. Jamaica
4-H Clubs);

e Implement reward system for youth involved in mentoring programmes;

e Expand Youth in Agriculture Programme; and

e Expand the Apprenticeship Programme in selected sub-sectors.
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9.3 National Food and Nutrition Security Policy

The Food and Nutrition Security Policy (FNSP) was approved by Cabinet and tabled in Parliament in

May 2013. The vision of the FNSP is that “all Jamaicans and residents of Jamaica at all times have

universal physical, social and economic access to sufficient, safe and nutritious food to meet their

dietary and food preferences for an active and healthy life”.

More specifically, the policy seeks to:

Ensure that enough nutritious food of appropriate quality is available to all people in Jamaica,
through increased domestic production and a sustainable level of imports, with special
emphasis on a structured food import replacement programme (Food Availability);

Ensure that all individuals in Jamaica have access to adequate resources to acquire appropriate
foods for a nutritious diet (Food Access);

Ensure that all individuals in Jamaica reach a state of nutritional well-being through food
choices and consumption that reflect Recommended Dietary Allowances (RDAs) (Food
Utilization); and

Ensure that all people in Jamaica have access to adequate, safe and nutritious food at all times,
are not at risk of losing access to it due to external economic shocks and natural hazards and
consume/utilize foods that reflect physiological needs (Stability of Food Supply).

The FNSP recognizes the need to attract and retain youth in agriculture by taking measures to:

Reduce the social stigma attached to farming and agricultural production and its perception
among youth as a low-income activity;

Improve opportunities for youth to access startup and working capital for agricultural
activities, whether through grants or low interest loans.

Disseminate information (on farming and food production, health and nutrition) effectively to
the youth cohort through appropriate media, including (but not limited to) RADA, Jamaica 4-
H Clubs, Youth Information Centres, Parish Youth Councils and Youth Clubs.

The policy also seeks to promote and strengthen school gardens and youth in agriculture programmes

with technical support and backstopping from existing agricultural institutions at secondary and

tertiary level.
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9.4 National Food and Nutrition Action Plan

The National Food and Nutrition Security Action Plan (NFNSAP) outlines the framework of activities
that will be critical in implementing the National Food and Nutrition Security Policy and will cover a
ten-year period, from 2013 to 2022.

The goals of the NFNSAP are to:

e Promote the sustainable production of safe, affordable, nutritious, good quality Jamaican food
commodities/products;

e Ensure access of households and individuals to sufficient, nutritious affordable food at all
times;

e Promote nutritionally adequate, safe, affordable dietary intakes and other positive lifestyle
behaviours throughout the life course; and

e Improve the food and nutrition security resilience of the national community to natural and
socio-economic shocks and climate change.

The strategy that informs the NFNSAP is based on lessons learned and on-going initiatives. NFNSAP
recognizes the critical role of both public and private sector investments, as well as the need for a
revitalized rural sector, emphasizing a value chain approach for the development of many agricultural,
forestry, and fishery activities.

The NFNSAP outlines actions to facilitate youth participation in the agricultural sector, namely:

e Develop and implement programmes to facilitate access to Government owned lands to young
farmers on lease basis;

e Encourage involvement and participation of youth in agricultural organizations;

e Expand youth in agriculture programmes;

e Ensure adequate participation of youth in Government agricultural programmes and activities;

e Examine modalities for financing youth participation in the sector; and

e Promote collaboration between DBJ and PC Banks, as well as credit unions in the provision
of low-cost financing for youth.

9.5 Draft National Fisheries & Aquaculture Policy

The policy seeks to promote sustainable management of capture fisheries resources of Jamaica, to
harvest each resource as close as possible to its optimal sustainable yield. This means reversal of
overfishing in overexploited fisheries. Where possible, suitable areas of habitat will be enhanced and,
in the process, recover resource rents to finance the fishery management process. It also aims to
achieve sustainable development and management of underutilised fisheries resources with
consideration of regional and international obligations.
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The policy also seeks to establish, maintain and develop an appropriate legal and administrative
framework that facilitates the responsible development and management of aquaculture as a source
of food and nutrition security and sustainable livelihoods.

The goals of the policy are to:

e Ensure sustainable development and management of capture fisheries and aquaculture;

e Promote greater efficiency and improved competitiveness of national capture fisheries and
aquaculture enterprises;

e Promote economic and social development of fishers, fish farmers and fishing communities
(coastal and riparian);

e Forge partnerships with stakeholders in the development and management of capture fisheries
and aquaculture, as well as ensuring transparency and accountability in the governance of
capture and culture fisheries resources; and

e Improve the contribution of the fisheries and aquaculture sector to the socio-economic
development of Jamaica.

The National Fisheries Authority will be the primary agency responsible for policy implementation.

9.6 Revised National Youth Policy 2017-2030

The Revised National Youth Policy is expected to form the basis of collaboration and coordinated
actions for advancing strengths and embracing diversity in Jamaica’s youth by key partners,
Government agencies, the business community, civil society and development partners. The Policy
will establish a framework within which each young person can be supported to pursue and achieve
his or her goals, and contribute to the success of their local environment, country and the world. By
establishing goals and areas for actions that are transformational and achievable, the revised policy
will build on the groundwork laid by previous National Youth Policies and seeks to advance the
overall development of Jamaican youth.

The Revised National Youth Policy has identified six priority areas, namely, Education and Training,
Health & Well-Being, Employment and Entrepreneurship, Youth Participation and Mainstreaming,
Social Inclusion and Re-integration and Institutional and Youth Sector Arrangements.

9.7 Micro, Small and Medium-Sized Enterprises and Entrepreneurship Policy

Micro, Small and Medium-Sized Enterprises (MSMESs) are important drivers of economic growth and
development in Jamaica. These enterprises create employment, facilitate wealth creation and form the
backbone for private sector growth and expansion. Despite their economic significance, MSMEs face
many challenges that hinder their growth and development; hence it is imperative for the Government
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to place entrepreneurship and MSME development at the forefront of the country’s economic policy

agenda.

There are five main policy prescriptions for this policy:

i.
iii.
1v.

Creating an Enabling Business Environment

Increasing Finance to the Sector

Enhancing Business and Development Support
Fostering a Culture of Entrepreneurship and Innovation
Tackling Cross-Cutting Issues

9.8 National Financing Inclusion Strategy

The National Financial Inclusion Strategy (NFIS) is structured around four pillars, namely, financial

access and usage, financial resilience, financing for growth and responsible finance and a cross-

cutting theme, supporting infrastructure. The Financing for Growth pillar supports measures that

would enable eligible households, businesses and farms to access credit and alternative financing

instruments that are currently lacking in the market.

With respect to agricultural finance, the goal is to expand it in a prudent and sustainable manner, with

significant participation of private funding to support the growth of the agricultural sector and the

diversification of incomes of the small farms. This goal will be achieved by:

Enhancing the regulation and supervision of financial institutions that lend to agriculture
(NPCB, credit unions) and strengthening their financial performance;

Enhancing the capacity of financial institutions (banks, credit unions, MFIs, NPCB) to finance
agriculture, by assisting them to develop adequate lending technologies that serve both farms
individually and farms operating within stable value chains;

Reviewing and reforming the design and pricing of credit lines (including DBJ’s agricultural
credit lines) to maximize their impact and ensure sustainability;

Addressing demand-side constraints, including supporting agricultural firms, aggregators, and
supply chain firms interested in expanding their operations to elaborate viable financing
proposals;

Reducing risks associated with agriculture finance by promoting investments to mitigate risks
(e.g. irrigation schemes, greenhouses and security systems aimed at preventing praedial
larceny), and exploring cost-effective options to support agriculture insurance; and
Promoting the development of other innovative mechanisms, such as price hedging
instruments and warehouse receipt systems.

To undertake the ambitious roadmap of reforms set forth in this NFIS, three main measures have been

put in place that aim to:
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e Coordinate actions among involved stakeholders and hold each one accountable for their
specific roles and responsibilities;

e Systematically monitor progress and evaluate the effectiveness and impact of key reforms;
and

e Set asequenced and time-bound roadmap of prioritized actions with assigned responsibilities.

9.9 Climate Change Policy Framework and Action Plan (Green Paper)

The Climate Change Policy Framework and Action Plan is primarily intended to support the goals of
Vision 2030 by reducing the risks posed by climate change to all of Jamaica’s sectors and
development goals. It outlines the strategies that the country will employ to effectively respond to the
impacts and challenges of climate change, through measures which are appropriate for varying scales
and magnitudes of climate change impacts.

The general objective of the Policy Framework is to create a sustainable institutional mechanism to
facilitate the development, coordination and implementation of policies, sectoral plans, programmes,
strategies, policies and legislation to address the impacts of climate change. These sectors may include
water, energy, agriculture, fisheries, forestry, coastal and marine resources, health, mining, tourism,
transportation, solid waste management, planning and disaster risk reduction and response
management.

It is expected that based on this policy framework, the relevant sectors will develop or update, as
appropriate, plans addressing climate change adaptation and/or mitigation.

9.10 National Land Policy (1997)
The goals and objectives of this Policy are to ensure the sustainable, productive and equitable
development, use and management of the country’s natural resources.

The Policy also aims to complement socioeconomic development initiatives of the country. It
challenges and seeks to remove inefficient, onerous and outdated legal, administrative, management
and other barriers that affect the planning, use, control, development, protection and conservation of
Jamaica’s physical resources.

9.11 Sustainable Development Goals (Goal 12)

Sustainable Development Goal 12 (SDG 12 or Global Goal 12), titled "responsible consumption and
production", is one of the 17 Sustainable Development Goals established by the United Nations in
2015. The official wording of SDG 12 is "Ensure sustainable consumption and production patterns".
SDG 12 is meant to ensure good use of resources, improve energy efficiency and sustainable
infrastructure, provide access to basic services, create green and decent jobs, and ensure a better
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quality of life for all. SDG 12 has 11 targets to be achieved by at least 2030, and progress towards the
targets is measured using 13 indicators. The first 8 are outcome targets, which are: implement the 10
Year Framework of Programs on Sustainable Consumption and Production Patterns; achieve the
sustainable management and efficient use of natural resources; reducing by half the per capita global
food waste at the retail and consumer levels and the reduction of food losses along production and
supply chains, including post-harvest losses; achieving the environmentally sound management of
chemicals and all wastes throughout their life cycle; reducing waste generation through prevention,
reduction, recycling and reuse; encourage companies to adopt sustainable practices; promote public
procurement practices that are sustainable; and ensure that people everywhere have the relevant
information and awareness for sustainable development.

9.12  Other Policies and Programmes

Caribbean Community Agricultural Policy (2011), which is a regional policy, aimed at promoting
agricultural development and food security in the CARICOM region. It is a comprehensive
framework that guides the regions agricultural development, aiming to improve the lives of Caribbean
people, enhance food security, and contribute to sustainable economic growth. This policy focuses on

Increasing food availability and access

Enhancing agricultural competitiveness and trade

Promoting sustainable agriculture and natural resource management
Supporting rural development and poverty reduction

Building resilience to climate change and natural disasters
Strengthening agriculture research, innovation and extension services
Encouraging private sector investment and partnerships

Empowering youth and gender equality in agriculture

Enhancing reginal coordination and collaboration

Climate Change Policy Framework for Jamaica (2021)

This is a comprehensive policy that outlines the country’s approach to addressing climate change. It
aims to reduce Jamaica’s vulnerability to climate change impacts, promote sustainable development,
and enhance the country’s resilience to climate-related risks. The policy focuses on the following
areas: mitigation, adaptation, capacity building, research and development and international
cooperation.
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National Irrigation Development Programme

This is a comprehensive initiative aimed at improving agricultural productivity and water security in
Jamaica. The Programme focuses on developing and modernizing irrigation infrastructure, increasing
water harvesting and storage, and promoting efficient use of water resources. It also aims to enhance
climate resilience and adaptability in the agricultural sector, support small-scale farmers, and improve
food security. Additionally, the Programme seeks to reduce the environmental impact of irrigation
practices and promote sustainable agriculture. Overall, the Programme is designed to support
Jamaica’s agricultural development, reduce poverty, and improve the livelihoods of rural
communities.

Agro-Investment Corporation (AIC) “Youth in Agriculture’ Programme

The Agro-Investment Corporation (Agro-Invest) is encouraging young farmers aged 18 to 35 to join
the Youth in Agriculture (YIA) Programme. Engaging youths in agriculture has been a major
initiative promoted by the Ministry of Agriculture and Fisheries and the Agro-Investment
Corporation. To have 20% of Government lands being produced by youths. The programme provides
training, mentorship, and financial assistance to support young farmers, focusing on innovation and
sustainable agriculture practices. The program seeks to address youth unemployment, improve food
security, and position Jamaica’s agricultural sector for long-term sustainability and competitiveness.
By targeting young people, the program aims to infuse innovative ideas, energy, and perspectives into
the agricultural sector, ensuring its future growth and development.
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10.0 CONCLUSION

In conclusion, the YIAP presents a comprehensive and forward-looking framework designed to
empower young Jamaicans as pivotal stakeholders in the transformation of the agricultural sector. By
addressing the myriad of challenges facing youth, ranging from limited access to land, financing, and
markets, to gaps in education, and representation, the YIAP creates the necessary foundation for
inclusive, sustainable, and innovation-driven growth within the sector. With youth comprising a
significant portion of the population, and the agricultural sector remaining central to Jamaica’s
economy and rural development, the YIAP strategically aligns national priorities with the untapped
potential of young people. The YIAP recognizes that if adequately supported, youth possess the
creativity, energy, and adaptability required to drive modernization and resilience in agriculture,
especially in the face of challenges like economic volatility, climate change and instability with global
food security.

The YIAP’s integrated approach, which is anchored in agribusiness development, agro-
entrepreneurship, education and training, and public awareness seeks to engage youth in traditional
farming activities as well as to facilitate their participation across the entire agricultural value chain.
The government aims to remove systemic barriers and create an environment where youth can
envision agriculture as profitable and sustainable career path, through promoting access to youth-
friendly financial services, modern technology, mentorship and sustainable land use. Moreover, the
policy emphasizes equity and inclusivity, ensuring that femals, youth with disabilities, and those from
rural communities are meaningfully included in all programmes and interventions. Through deliberate
action, the YIAP seeks to close opportunity gaps and enable all youth in the sector to contribute to
agricultural and national development in a meaningful way. In the end, the YIAP is an investment in
Jamaica’s future.
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GLOSSARY

Agribusiness

Agro Park

Entrepreneurship

Intrapreneurship

School garden programme

Soft Skills

Value Chains
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The sector of the economy that is the
sequence of interrelated activities made up
of genetics and seed stock, firms,
agricultural input suppliers, agricultural
producers, agricultural commodity
merchandisers, food processors, food
retailers and food consumers.

Agricultural development area equipped with
the requisite infrastructure and facilities to
facilitate integrated agricultural production
along the value chain.

The process through which an opportunity is
recognized, the risks of investment accepted
and resources combined to facilitate the
creation of value added or profit.

Employees who use their entrepreneurial
skills while working within an organization.
Any agricultural activity carried out in, or
near a school and maintained (at least partly)
and used by students and teachers in diverse
ways. It may include the growing of crops,
rearing of animals, containerized gardens,
aeroponics, aquaponics, aquaculture,
permaculture, greenhouse production, nursery
operations, organic agriculture, etc.
Character traits and interpersonal skills that
characterize a person's relationships with
other people.

The full range of activities which are required
to bring a product or service from conception,
through the different phases of production
(involving a combination of physical
transformation and the input of various
producer services), delivery to final
consumers, and final disposal after use.



